
West Greeley Project Citizen Oversight 
Committee on Communication 

June 17, 2026 
10:00 am 

1001 11th Ave, Greeley, CO 80631 

Agenda 

1. Call to Order and Welcome (5 minutes)

2. West Greeley Project – History of Communication (15 minutes)

3. Special Elections and Fair Campaign Act for Ballot Initiatives (10 minutes)

4. Consultant Support for Committee Communications (20 minutes)

5. Committee Role and Providing Recommendations (20 minutes)

7. Action Items and Next Agenda Guidance (10 minutes)



West Greeley Project:
Communication Next Steps

John Herge, Senior Strategic Advisor

Jaqueline Villegas, Interim Director of Communication & Engagement

West Greeley Citizen Oversight Committee: June 17, 2026
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Agenda
• Welcome and Introductions

• West Greeley Project: Communication History

• Special Elections & Fair Campaign Act

• Consultant Support for Committee Communication

• WGCOC Role & Recommendations

• Next Steps



Welcome & Introductions



Communication History

Review of West Greeley Project Communication Materials
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West Greeley Project Timeline
Key Milestones & Community Decision Points (2024-2038)
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West Greeley Project Timeline
Key Milestones & Community Decision Points (2024-2038)
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Materials

Archived Speak Up Page: https://speakupgreeley.com/catalyst

https://speakupgreeley.com/catalyst
https://speakupgreeley.com/catalyst
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Materials
Videos & Financial Projections
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Materials
Project Overview Brochure



Special Elections & Fair 
Campaign Act

Why the communication pause?
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Voter-Approved Repeal of 

Ordinance 30, 2025

• Signatures of petition submitted in 

October 2025

• Special Election, February 24

Fair Campaign Act

• Prohibits municipalities and local 

governments from using public funds or 

resources to influence the outcome of 

any election, including local ballot issues.

• Municipalities may develop and distribute 

a purely factual, neutral summary of an 

official ballot issue, provided it outlines 

arguments for and against without 

advocating for a specific conclusion.

Special Election



Consultant Support

Retaining a new consultant for communication support
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Current State

• We do not have a contract with Sidecar 

– effective immediately

• Have a proposed new scope of work to 

support WGCOC in the development of 

communication materials

• 6-8 week period for engaging with the 

selected consultant

Scope of Work Goal

• To transparently educate and engage 

the broader community, fostering 

informed public discourse and 

understanding. The consultant will 

support the committee in developing 

and executing a clear, accessible, and 

effective communications strategy 

within the citizen voice.

Consultant Support
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Communication Ideas & 
Recommendations

Committee Recommendation: 

Pursuing a comprehensive document (4-5 page) with all the information in 

a readable format that the general public can digest and connect the dots. 
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Committee Role & Comfort Level

Discussion:

• If a resident only had five minutes to learn about this project, what would 

they need to know? 

• What are the three most important facts the community should 

understand?

• What concerns do you believe are valid and deserve acknowledgment? 
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Communication Ideas & 
Recommendations

Discussion:

• What helped you understand the project, and what would have helped 

you sooner?

• Thinking back to when you first joined this committee, what information, 

experience, or conversation changed your understanding of the project 

the most?
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Committee Role & Comfort Level

As we consider how to communicate with the broader community, what 

role should this committee play in guiding the process, and where do you 

feel you can contribute most effectively? 

What role do you see yourself playing, and what would help you feel 

comfortable contributing to community communication efforts?



Next Steps
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Action Items
• Select a consultant by the end of next week. 

• Set a timeline for consultant onboarding.

• Schedule the next communication meeting with a discovery session with 

the new consultant.



Thank you
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