UCCC Advisory Board Meeting
Agenda

March 11, 2026

At 3:45 at the Greeley Recreation Center Room 201
This meeting is in person at the physical location.

The public is invited to provide input/public comment for this meeting by emailing your
comments to Stephen Marquez at Stephen.Marquez@Greeleygov.com

Comments received up to an hour before the meeting will be read into the record at the
appropriate time.

Agenda:

Roll Call: Mark Pugatch (Chair), Daniel Knopf (Vice Chair), Perry Bell, Robert Wasson, Cathy
Salaymeh, Samantha Corliss, Doran Azari, Michelle Sauder, Jodi Witter.

1. Determination of quorum and call to order.
2. Approval of February 2026 minutes.

3. New Business:
e Ticket Donation Subcommittee report

4. 0ld/Ongoing Business:
e Fall/Spring Season Update

5. Other:
e UCCC Backstage Stars Report

6. Adjournment

The next meeting will be held on April 8,2026, at the Greeley Recreation Center Room 201.


mailto:Stephen.Marquez@Greeleygov.com

Minutes
Union Colony Civic Center Board
February 11,2026

1. The meeting was called to order by Mark Pugatch at 3:45 p.m.

Board Present: Mark Pugatch, Daniel Knopf, Perry Bell, Robert Wasson, Michelle
Sauder, Jodi Witter, Samantha Corliss.

Board Absent: Cathy Salaymeh, Doran Azari.

Staff Present: Stephen Marquez, Megan Weiler, Brecklyn Everhart.

2. Approval of the January 2026 minutes

Motion to approve the January 2026 minutes made by Perry Bell and seconded by Dan
Knopf.

Motion passed unanimously.

3. New Business:
e Ticket Donation Subcommittee Report: The sub-committee recommends that
the board approve 2 Vouchers given to Life Stories, and 2 Tickets to TUSK given
to Self-sufficiency.

Motion to approve the sub-committee's recommendation made by Mark Pugatch and
seconded by Samantha Corliss.

Motion passed unanimously.

4. Old Business:
e Fall/ Spring Season update:

= Stephen gave an update to the board about ticket sales, cost recovery, and
upcoming shows. The board communicated their congratulations for the
season as they do not recall a better year with cost recovery.

= Dan Knopf speaking as a board member would like to show his support for
the shows that are community minded.

o Stephen announced that Midwood has split to Belle City Entertainment, and
they are working well with Stephen and the team.

e Sign Relocation Discussion:
= Mark Pugatch opened this discussion with a motion.



Motion as a result of the center renaming survey, the Union Colony Advisory Board in their

November and January meetings have met and discussed several strategies going forward.

One of these was to seek City consideration to relocate the existing lettering and its

associated wiring currently on the front of the building to an area above the box office.

In furtherance of that objective, the Union Colony Civic Center Advisory Board respectfully

requests city staff to:

-Evaluate whether this request could be considered within future capital planning

efforts within the department’s capital improvement projects.

-Once considered, work with this Board to assess funding considerations.

-Itis our understanding that any subsequent steps including cost estimates or

vendor engagement would only occur after a funding direction is established.

This motion was made by Mark Pugatch and seconded by Dan Knopf.

Motion passed unanimously.

5. Other:

e Backstage Stars Report:

o

o

Google ads from Zoggle marketing are on its way. Jason is just waiting for the
Fall season schedule to be finalized.

The prototype for the cup holders was presented to backstage stars. More to
come for this item.

e Adiscussion for the consolidated board commenced:

o

o

Megan Weiler gave an update on the council work session. Council gave the
green light for staff to explore the idea of consolidating the 3 culture boards.
A survey was sent to board members requesting feedback and gauging
interest in the new commission. Members were encouraged to fill it out.
There was discussion between the board that they felt the attendance slide
did not convey their attendance clearly. There were questions as to if the
consolidated board would really be beneficial without specialized interests.
There was also a discussion about the time needed for the board or the
potential sub-committees.

Staff thanked the board members for their comments.

Motion to adjourn the meeting made by Perry Bell and seconded by Jodi Witter.

Meeting adjourned at 4:33 p.m.

Next meeting will be held March 11, 2026, in the Greeley Recreation Center room 201.



