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The Citizen Transportation Advisor Board Minutes 

July 28, 2025, at 3:00 pm 

1. Call to Order 

Thomas Donkle called the meeting to order at 3:06 pm 

Roll Call 

Board/Commission member present — Steve Teets, Tom Donkle, James Bailey, Jim 

Riesberg, Wendi Young and Ally Johnson. 

Board/Commission members absent — Eva Maines and Jimmy Jones. 

City Employees present — Michelle Johnson, Hanna Feldmann, Leroy Baca and 

Bhooshan Karnik. 

Other guest in attendance — N/A 

Approval of the minutes 

The minutes from June 23, 2025, were approved by a motion and unanimous vote of the 

board members. 

Citizen Input 

No Citizens were present. 

Old Business: 

Greeley Micro Mobility Update: Hanna Feldmann presented an update on Greeley's 

shared micro-mobility pilot program, which launched in October 2024 with Spin as the 

operator. The program has seen 14,400 trips since launch, with 23% starting/ending on 

UNC's campus and 20% in the downtown development authority area. Hanna 

recommended expanding the service area, increasing dedicated parking areas, particularly 

in areas with narrow sidewalks, and continuing to use geofencing as a management tool. 

She also announced plans for a public survey and rider survey to be launched in mid- 

August, running through September, with results expected in October. The group also 

discussed the need for bike racks and safety education for scooter riders. 

School Transportation Update: Michelle Johnson presented updates on school 

transportation, transit ridership, and safety initiatives. She discussed a 15% decrease in 

UNC transit ridership due to reduced bus service only providing two buses. She 

mentioned ongoing work with school districts on intergovernmental agreements (IGAs) 

for transportation and safety improvements. Leroy Baca highlighted plans for improved 

bike lanes, pedestrian crossings, and speed reductions as part of the Safe Routes to 

School and Safe Streets for All initiatives, with construction expected to begin in early 

2026. Board member Ally Johnson discussed concerns about vehicle idling near schools 

and the need for better mapping of pickup and drop-off zones, with Leroy agreeing to 

look into these issues further.



e Merge First & Last Mile Study: Hanna Feldman presented a study done in April 2025 

on pedestrian connectivity near the anticipated Center Place mobility hub, highlighting 

key issues such as unsafe pedestrian crossings, lack of sidewalks, and maintenance 

problems in both public and private spaces. The team identified several next steps, 

including coordinating with property owners to improve private spaces, investigating 

additional improvements for Center Place Drive, and conducting another first/last mile 

study for the neighborhood south of US 34. Hanna also noted that the Merge Project will 

address some connectivity issues, and the team plans to investigate further details about 

the mobility hub's design and connection to surrounding areas. 

e Farmers Market Discussion: The group discussed a Farmers Market presence, and they 

agreed to aim for August 16, 2025, to attend the Farmers Market for community outreach. 

e CIP Report: A report was provided to the board members but due to time no discussion 

was made. 

6. New Business: 

e Jim Reisberg mentioned SSA4 is still meeting and the police department involvement in 

audits and the need for consistent data collection methods. 

7. Round table & Proposed agenda items for August: 

e City of Evans Presentation 

e Election of New Vice Chairman 

e PRRI& Future impacts to transportation 

e Plans for this falls a week without driving & world of remembrance 

e Ridership numbers 

8. Adjournment: The meeting adjourned at 4:42 pm 

ca 
~(Fhomas-Donkle)—-Chair- (Lesley Fuentes) — Staff Liaison or Dept Manager


