NOTICE OF BOARD WORKSHOP SPECIAL MEETING
TO BE HELD
OCTOBER 9, 2025
OF THE
E-470 PUBLIC HIGHWAY AUTHORITY

NOTICE IS HEREBY GIVEN that the Board of Directors of the E-470 PUBLIC HIGHWAY
AUTHORITY, of the Counties of Adams, Arapahoe, Douglas, and Weld, the Cities of Aurora, Thornton,
Brighton, Commerce City, Greeley, Broomfield, Arvada and Lone Tree and the Town of Parker, State of
Colorado, has determined to conduct a workshop special meeting on Thursday, October 9, 2025 at 8:00 A.M.
at 22470 E. Stephen D. Hogan Parkway, in the Board Room, Aurora, Colorado. Please note all public are
also welcome to participate virtually via the following: https://teams.microsoft.com/l/meetup-
join/19%3ameeting NzkzMWYzMmUINWEOYy00OTRJLTImNjYtZjBiZDVIZGVIZDV1%40thread.v2/0?
context=%7b%22Tid%22%3a%220dec8310-8d0a-4036-bdaa-
08866d76¢f19%22%2¢%220id%22%3a%22519¢e998-2¢0f-49ca-b5a6-0f1f7¢956522%22%7d  Meeting
ID: 274 847 330 650 Passcode: J5jW997K — Dial in by phone +1 424-566-7556,138977233#
United States, Beverly Hills, Phone conference ID: 138 977 233#. The purpose of the meeting is to
conduct such business as may come before the Board. Meetings are open to the public.

AGENDA
1. (O 11 0 0 [ USRS Chair Francoise Bergan
2. Pledge of AlIS@IANCE .ooooiiiiiieciieeie ettt ettt be e Chair Francoise Bergan
3. Public COMMENT  ..oioiiiiiiiieciee ettt st ve et s te e etbeeabeesveeveesaneens Chair Francoise Bergan
4. Consent Calendar — ...oocvooieiieceee e nees Chair Francoise Bergan
a.  Meeting Minutes of September 11, 2025
b.  North Highland Not to Exceed Increase
c. WSP Not to Exceed Increase
5. FIinance DEePartment ..........cccceivieriiieiieerierieeieeie et ete et e stee s e seeete e e esteesseesnnesnseenseenseenseas Brenda Richey
a. External Auditor Services Contract Award
6. Operations Department and Customer Experience Department ............ccccecveevveevieenieennenenennn. Anjie Vescera
a. Image Processing Services RFP Award
b.  EPAM Contract Extension
7. EXecutive DIrector REPOTT.......ccviiiiiiiiiiccieciecece ettt ettt sbr e s tveseveesreesseeeeas Joe Donahue
8. 2025 Budget WOTKSNOD ...oveeiieiiiieieieeee ettt Joe Donahue

a. Economic Outlook
b.  Proposed Budget Overview
c. Operating Budget

1. Executive and Public Affairs .........ccociiiiiiiiiiiieecee e Joe Donahue
1. HUman RESOUICES. ........oiuiieieiiiiieet e Jacob Kramer
THL, FINAINCE ..eeuviiiiiciiciiecee sttt ettt e e et e e s teestaestbessbeesbeessaesssessaessseessaesseens Brenda Richey
iv. Engineering and Roadway Maintenance.............ccceceeveeneenienienieenieeneeneesee e Neil Thomson
v. Operations, Customer Experience, Information Technology ............ccceceevverveennnnnn. Anjie Vescera
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d.  Capital Budget

1. CaPital OVETIVIEW.....eieieiiieiiieeiieciee et e eieeesiteeste e b e e s beeestaeessbeesssaeessseesssesenssessnseenn Anjie Vescera

ii. Department Highlights ............ccccooeiiiiiiiiiiiiiicce e, Neil Thomson and Anjie Vescera

€. BUAZEt WIAD U ittt ettt st taesnaesnaesnseens Brenda Richey

10. Other BUSINESS ....veeviiiiiiiiieiieieste sttt et e e seeesetessseeteesseesseessaesnseenseenseensens Chair Francoise Bergan
11. AJOUIN MEELING ..ovvviiviiiiieiieciie ettt ettt e v eeveebe e te e teestbeeabessbeeveebeesesenens Chair Francoise Bergan

BY ORDER OF THE BOARD OF DIRECTORS:
E-470 PUBLIC HIGHWAY AUTHORITY

By: /s/ IcenoGLE SEavER PoGuE
A Professional Corporation
General Counsel to the Authority
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