Colarado BOARDS & COMMISSIONS

Greelé

The Citizen Transportation Advisor Board Minutes

March 24, 2025, at 3:00 pm

1.

Call to Order

Thomas Donkle called the meeting to order at 3:04 pm

Roll Call

Board/Commission member present — Thomas Donkle, Jimmy Jones, Jim Riesberg, James
Bailey, Steve Teets, Eva Maines, Bart Smith, Wendi Young and Ally Johnson.
Board/Commission members absent — N/A

City Employees present — Will Jones, Michelle Johnson, Hannah Feldman, Bhooshan
Kamik, Steven Younkin, Paul Trombino, and Victoria Leonhardt.

Other guest in attendance — N/A

Approval of the minutes

The minutes from February 24, 2025, were approved by a motion and unanimous vote of
the board members.

Citizen Input

No Citizens were present.

Old Business:

Update on Triennial Questionnaire: The March meeting was focused on the CTAB
Triennial Review Committee’s challenges faced over the past three years, what hasn't
worked well and what could help the board operate more effectively. The board members
discuss challenges and potential improvements for their meetings and overall
effectiveness. They express a desire for more actionable information, increased
community involvement, and clearer purposes for the board. Members suggest creating
subcommittees, attending community events, and receiving more timely information about
public works projects. They also propose restructuring meetings to allow for public
comments on specific agenda items and developing board-driven initiatives to better
define their role and purpose.

CIP Update: Bhooshan Karnik gave a quick and brief update on the CIP project currently
going on.

Urban & Planning: Downtown Mobility Strategy Storymap: Victoria L.eonhardt
presented a story map illustrating how various projects support downtown mobility. The
map highlights the importance of downtown as the nexus of the transportation system and
includes projects such as the 10th Street transit vision, premium transit corridor, and the
Cooter River Restoration initiative. Victoria also discussed the need for a downtown
mobility hub and the potential redesign of plazas. Victoria will be sharing the link with the
group as it is intended to be an interactive tool for board members to explore more on
their own.



e Director Report: Paul Trombino addressed 11 questions that the board members had, he

went over them and answered/explained them.
6. New Business:

o Steve Teets asked what would go in replacement of the 8™ Ave building and furniture
store that was demolished. City of Greeley didn’t demolish those buildings, but he was
directed to Development Review to find out what will be replacing those two buildings.

e Steve Teets asked why the NFRMPO presentation was removed from the agenda, he was
informed it was due to presenter being sick.

e Steve Teets wanted to invite the board to Weld County Mobility Committee to a meeting
on May 27" at the Windsor Rec Center.

e Tom Donkle discussed the Northern Colorado Water Service district's settlement and its
potential impact on the city.

7. Round table & Proposed agenda items for April:
e Triennial Review Questionnaire part 2.
e CIP Project Update
o  West Greeley Sub area plan
e UNC Boomerang passenger numbers for the last 3-5 years.

8. Adjournment: The meeting adjourned at 4:49 pm
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(Thomas Donkle) — Chair (Lesley Fuentes) — Staff Liaison or Dept Manager




