
 
 

 

Agenda for Mayor’s Taskforce on Homelessness – Thursday, January 9, 2025, 
11:00am – LINC Library Innovation Center   
 
 
Important Information 
This meeting will be held at the LINC Library Innovation Center at 501 8th Avenue. We will be in LINC Event 
Space, which is on the West end of the building in the hall under the staircase. Lunch will be served. 
 
Agenda 
11:00 am – 11:30 am: Lunch  
 
11:30 am – 11:35 am: Welcome from Mayor Gates 
 
11:35 am – 11:45 am: Subcommittee Updates:   

• Executive Committee-Mandy Shreve 
o Shelter Feasibility Study  

• Service Providers Committee- MJ Jorgensen/Kim Collins 
• Data Committee-Kim Priddy 

 
11:45 am - 12:05 pm: North Range Behavioral Health Presentation– Kim Collins 
 
12:05 pm – 12:15 pm: Data Updates from Jenn Barnett  
 
12:15 pm-12:25 pm: Survey Results and Goal overview for 2025  
 
12:25 pm-12:30 pm: Closing Statement 
 
 
Next Mayor’s Taskforce on Homelessness Meeting:   
Thursday, March 13, 2025 
11:00 AM – 1:00 PM  
LINC Library Innovation Center, Linc Event Space – 501 8th Ave, Greeley, 
CO 80631 
 



North Range 
Behavioral Health 

Services

Kim Collins, LPC 
CEO 



Who are we?



What is available 
for Weld 
County?



Crisis Services

Who do we serve?
• People in crisis as they define it
• People of all ages
• People of any payer/ insurance or 

lack thereof

• People in Weld County regardless of 
where they call home

Crisis Support Services



Co-Responders

Co-Responders aid first responders in 
responding to people with mental health 
concerns and assisting with resources.

Co-Responders can come on-scene with 
first responders to help de-escalate and 
assess behavioral health situations. Co-
responders may also follow up on a call 
when first responders identify that 
behavioral health support might be 
helpful.



Crisis Stabilization Services

Acute Treatment Unit (ATU)
• 24-hour, 16 bed psychiatric hospital alternative 

program.
• A safe, treatment-centered program for individuals 

experiencing crisis; includes voluntary or 
involuntary holds.

Withdrawal Management (Detox)
• 24-hour, 23-bed social withdrawal 

management program for individuals who are 
intoxicated, in withdrawal, or at risk for 
withdrawal. Includes involuntary and 
voluntary admissions.

• Clients are served by staff specifically trained to 
work with people struggling with addictions such 
as certified addiction technicians and specialists.

Crisis Stabilization Services Campus



Substance Use Disorder 
Residences 

True North offers morning and afternoon tracks with 
support levels that increase or decrease, based on 
individual needs.

Wings: Women’s substance use disorder intensive 
residential and outpatient treatment facility. Serves 
pregnant women and women with children, from 
infants to age 5. 

Recovery Homes: Serve as an aftercare and/or 
transitional group living environment for recovering 
men and women (and their children) who have 
substance use disorder challenges. 

Hazel Chick Center



Substance Use Disorder (SUD)

North Range Behavioral Health 
offers a range of proven 
approaches and treatments for all 
ages that can treat substance use 
disorders.

We believe in respecting personal 
dignity, reducing shame, and 
infusing hope in recovery.

Dale Peterson Building



Medication Assisted Therapy (MAT)

MAT combines behavioral therapy and 
medications to treat substance use 
disorders by offering safe, proven 
approaches to control symptoms and 
cravings to help people stay focused on 
therapy and recovery goals.

• A shared model of care: Sunrise 
Community Health, North Range, and 
on-site pharmacies.

• Addiction specialists, therapists and 
physicians act as a treatment team to 
assess and treat as a team.

• A recovery peer specialist helps link 
individuals to MAT as well as other 
supports.

Main Center



Adult Services

Adult Outpatient Program (AOP): Support for 
those living with severe and persistent mental 
illness.

Adult Recovery Program (ARP): Individual 
therapy for adults with mental health issues, 
substance use disorders and co-occurring 
disorders.

Assertive Community Treatment (ACT): Can 
reduce hospitalizations and provide wellness 
support for those living with severe and persistent 
mental illness.

Dale Peterson Building



Adult Services

Behavioral Alternative Services in Community 
(BASIC): Focuses on the mental and substance use 
challenges that often impact those involved with 
the legal system. 

Supported Employment through Individual 
Placement and Support (IPS): Helps individuals 
find steady, competitive, supported employment 
to enhance recovery.

Jail-based Behavioral Services (JBBS): Provides 
behavioral health therapy and case management 
services to inmates and consultation to 
correctional facility staff as requested.  Staff are 
embedded at the jail.

Island Grove Center/ H Street Building



Integrated Care

Our integrated care system provides well-
rounded, comprehensive healthcare. 
Clinicians and medical providers team up 
and work with clients to identify 
challenges that impact physical health and 
mental health. 

With this system, it’s much easier for 
clients to see a specialist who can address 
both behavioral and physical health 
concerns in the same setting. This can help 
prevent health problems before they occur 
or treat them before they become too 
serious.

Monfort Family Clinic



Frontier House

Frontier House is a local community center 
that offers people who have mental illness 
hope and opportunities to achieve their full 
potential.

During the course of their participation in a 
Clubhouse, members gain access to 
opportunities to rejoin the worlds of 
friendships, family, employment and 
education, and to the services and support 
they may individually need to continue their 
recovery.

Frontier House



Thank you!

Kim Collins | CEO

Kimberly.Collins@NorthRange.org

mailto:Kimberly.Collins@NorthRange.org


Number of Individuals Served



Number of Individuals Served



Number of Individuals Newly Enrolled



Number of Individuals Newly Enrolled



Number of Individuals Housed

*counts have not been deduplicated



Mayor’s Task Force 
Survey Results



Survey Responses

21
19%

87
81%

Survey Respondents Total Mayor's Task Force



Survey Results



What aspects of the current goal do you find unclear or need 
more information about?

“I am unclear on the differentiation between 
what the Taskforce's objectives/goals are 
compared to the City's objectives/goals“

“I feel very 'in the loop" but I am in several 
subcommittees. I wonder if the broader group 
needs additional information or reports from 
the subcommittees to have a fuller picture?” 

“To be fair, I have not attended every meeting 
but a more definitive timeline with goals and 
outcomes would benefit me.”

“I understand the why and what but the how is 
not as clear.”



What do you believe should be the primary goal for the 
Mayor's Taskforce in 2025? How do you envision your agency 
contributing to the realization of that goal?

“What and how much is each agency going to 
contribute to the goal of a 24/7 facility?”

“I think the goals should be to reduce the 
number of people experiencing homelessness 
in our area. We can be an advocate and 
partner.”

“Clear understanding of the capacity of 
community, where gaps exist, eliminate 
duplicity.  And, get everyone to contribute 
something.”

“Ending homelessness.”



What additional topics or activities would you like to see 
included in future meetings to better support our goals?

“Success stories of clients”

“Share any grant opportunities you find that 
may benefit the group.”

“Additional overviews of what has been 
successful in other cities.”

“I would like to see more involvement with the 
CoC.”

“Efforts underway to further engage 
governmental partners in this work (Weld, 
Evans, Garden City, etc.)”



What suggestions do you have to improve collaboration 
within the taskforce?

“A directory of those on the 
task force.”

“The group seems to be rather large. 
Wondering if there needs to be subgroups who 
report out to the larger groups.”

“Transparency on the progress.”

“Data on the actual costs to the entire system, 
e.g., police/fire/ems time, parks/public works 
clean up, jail time, shelter, transit”

“I would like to see partners in the community 
paired and collaborate on data or on creating 
potential solutions based off of the high success 
rates”



What do you think is working well in the Mayor's Taskforce 
meetings? What improvements would you suggest for future 
meetings?

“We need community leaders to 
demand more of our county 
government.”

“I think the data elements are powerful. The 
stories of impact and progress are incredible.”

“I'd suggest opening up "ride-alongs" for those 
who still are on the fence of the impact.”

“Regular meetings, would like to see more 
outreach to other agencies.”

“Appreciate the data.  How could we help the 
city share this data with the community?”



Mayor’s Task Force Purpose
Community driven effort to collaborate with key stakeholders on 
solutions to reduce the number of individuals and households 
experiencing homelessness



Mayor’s Task Force Sub Committees
1) Executive Committee

• Purpose: Provide direction and exploration for large community endeavors 
• Members: Mayor Gates, Council Member DeBoutez, Representative Young,  Jeff 

Carlson, Kim Collins, Tom Norton, Tyler Richardson, Melanie Woolman, Spencer 
Downing, Juliana Kitten and Mandy Shreve

• Current Endeavor: Shelter Feasibility Study

2) Service Provider Committee
• Purpose: Provide analysis on current resources in community and identify gaps 

and greater opportunities for connection
• Members: Weld County, United Way, North Range Behavioral Health, City of 

Greeley, North Colorado Health Alliance, Greeley Family House, Catholic 
Charities, Harvest Farms, and Volunteers of America

• Current Endeavor: Shared contacts and resource availability and built system 
mapping of current community resources



Mayor’s Task Force Sub Committees

3) Data Committee
• Purpose: To have a shared understanding of data analysis and 

results of programming to help inform decision making and 
strategies to address homelessness 

• Members: Rachel Kirkland, Jenn Barnett, Kim Priddy, Sam 
Tsembris, Juliana Kitten, and Mandy Shreve

• Current Endeavor: Inflow and Outflow Analysis



2025 to 2026 Goal Planning
• Use HMIS data to inform decision making
• Consider what interventions are working and having the biggest 

impact
• Develop shared community goals/ objectives
• Develop action items on how to meet our shared objectives
• Measure progress and re-evaluate



Stella M Modeling
HUD System Modeling that provides a model and cost projections for a fully-
resourced homelessness response system. 

• Conduct work sessions with community members and agencies on activities, to 
develop:

• Homeless System map to build upon Community Mapping
• Map would identify the core project types envisioned within the system and 

how they connect to form rehousing pathways for different cohorts of people 
experiencing homelessness

• Estimate of inflow and long-term homelessness

• Data-informed and community-informed assumptions about the percentages of 
inflow and long-term homeless universes that need various rehousing pathways to 
exit homelessness

• Annualized unit cost estimates for core program models 



Stella M Modeling
• Analysis of current inventory/ resources, to reflect one-time and 
sustained capacity gaps
• Funding projections to fill system gaps
• Recommendations for implementation of specific actions



PREVENTION

•	 SafeCare
•	 Home Instruction for Parents of Preschool 

Youngsters (HIPPY)
•	 Early Childhood Mental Health
•	 Suicide Education and Support Services (SESS)
•	 Community Outreach & Education
•	 Marketing
•	 Restoration

•	 Frontier House
•	 Support Employment through Individual 

Placement and Support (IPS)
•	 Voucher/Payeeship
•	 Suicide Education and Support Services (SESS)
•	 Community Outreach & Education
•	 Marketing
•	 Restoration

OUTPATIENT

•	 Youth Outpatient Program
•	 Early Childhood Mental Health
•	 School-Based
•	 Counseling Centers
•	 Medical Team
•	 Integrated Care

•	 Adult Outpatient Program (AOP)
•	 Jail-Based Behavioral Services (JBBS)
•	 Counseling Centers
•	 Specialized Women’s Services
•	 Medical Team
•	 Integrated Care

INTENSIVE SERVICES

•	 Day Reporting Center (DRC)
•	 180 Youth Outpatient Program
•	 Transitional Age Community Treatment (TACT)
•	 Multi-Systemic Therapy (MST)
•	 Functional Family Therapy (FFT)
•	 Youth Medication-Assisted Treatment (YMAT)

•	 Adult Recovery Program (ARP)
•	 Assertive Community Treatment (ACT)
•	 Adult Treatment Court
•	 Medication-Assisted Treatment (MAT)
•	 Recovery Support Services (RSS)

RESIDENTIAL

•	 Withdrawal Management (Detox)

CRISIS

•	 Crisis Response Team
•	 Co-Responders
•	 Disaster Team

•	 Crisis Response Team
•	 Co-Responders
•	 Disaster Team



PREVENCIÓN
•	 SafeCare
•	 Instrucción en el Hogar para Padres de Niños en la 

Edad de Preescolar
•	 Salud Mental Infantil
•	 Servicios de Educación y Apoyo Contra el Suicidio
•	 Educación y Alcance Comunitario
•	 Mercadotecnia
•	 Restauración

•	 Casa Frontier
•	 Programa de Empleo con Asistencia a través del 

programa Colocación Individual y Apoyo
•	 Vales/pagos
•	 Servicios de Educación y Apoyo Contra el Suicidio
•	 Educación y Alcance Comunitario
•	 Mercadotecnia
•	 Restauración

AMBULATORIOS
•	 Apoyo Ambulatorio para Niños
•	 Servicios Infantiles
•	 Apoyo en la Escuela
•	 Centros de Consejería
•	 Equipo Médico
•	 Atención Integrada

•	 Programa Ambulatorio para Adultos
•	 Servicios Conductuales en las Cárceles
•	 Centros de Consejería
•	 Servicios Especializados para Mujeres
•	 Equipo Médico
•	 Atención Integrada

SERVICIOS INTENSIVOS
•	 Centro de Reporte Diario
•	 Programa Ambulatorio 180° para Jóvenes
•	 Tratamiento Comunitario en Edad de Transición
•	 Terapia Multisistémica
•	 Terapia Familiar Funcional
•	 Tratamiento Farmacológico para Jóvenes

•	 Programa de Recuperación para Adultos
•	 Tratamiento Asertivo Comunitario
•	 Juzgado de Tratamiento para Adultos
•	 Tratamiento con Ayuda de Medicamentos
•	 Servicios de Apoyo para la Recuperación

RESIDENCIALES
•	 Control de Abstinencia o Desintoxicación

CRISIS
•	 Equipo de Intervención en Crisis
•	 Colaboradores de Emergencia
•	 Equipo de Respuesta a Catástrofes

•	 Equipo de Intervención en Crisis
•	 Colaboradores de Emergencia
•	 Equipo de Respuesta a Catástrofes
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