
 

 

 

Mayor’s Taskforce on Homelessness – Thursday, September 12, 2024, 11:00am – Greeley 
Family Funplex  
 
Attendees:  

 
Name  Title  Organization  
John Gates  Mayor  City of Greeley  
Juliana Kitten  Assistant City Manager  City of Greeley  
Dr. Sam Tsemberis   Founder/CEO  Pathways Housing First Institute  
Deb Deboutez  Councilmember Ward II  City of Greeley – City Council  
Mark Gonzales  Presiding Judge  Municipal Court of Greeley  
Mandy Shreve  Homeless Solutions Director  City of Greeley  
Diana Frick   Director  CPRD  
Krista Sibell  Housing Project Manager  City of Greeley  
Representative Mary 
Young  

State Representative HD 50  State of Colorado House of 
Representatives  

Jenn Barnett  HMIS System Improvement  Homeward Alliance  
Devin Shade  HMIS Specialist  Homeward Alliance  
Emma Carroll  Business Analyst  City of Greeley  
Maria Hernandez  Foundations Supportive Housing 

Team Manager  
City of Greeley  

Nhat Nguyen  Outreach Team Manager  City of Greeley  
Staci Moffatt  Rapid Rehousing Team Manager  City of Greeley  
MJ Jorgenson Director of Addiction Response  North Colorado Health Alliance  
Tom Roche   CEO /President  Roche Constructors  
Tom Norton   Retired Former Mayor  
Kim Collins  CEO  North Range Behavioral Health  
Marci Hoffman   Court Executive  19th Judicial 
Annette Kundelius  Magistrate  19th Judicial  
Ernest Cienfuegos-
Baca  

Vice President  United Way of Weld County  

Ben Ojinaga  Assistant Fire Chief Greeley Fire Department  
Mark Pollard LT. Jail Operations Weld County Sheriff  
Seth Forwood  Sr. Director  Fort Collins Rescue Mission  



 

 

Bob McDonald  Director Education Comms and 
Planning  

Weld County Health  

Michael Matthews  Pastor Saint Patrick Church  
Mike Ramstack  Owner  Pro Realty  
Blaine Nickeson  Associate VP  University of Northern Colorado  
Matthew Hortt  Executive Director High Plains Library District  
Tami Grant  Deputy Director, Department of 

Human Services  
Weld County  

Betsy Sullivan  Director of Veteran Services  Volunteers of America 
Nancy Weihagen  Executive Director  Greeley Family House  
Neal Jandreau  Owner  TRI Property Management  
Jenna  Montoya  Administrative Assistant  City of Greeley  
Jodi Hartmann  Executive Director  High Plains Housing Development  
Beth Yonce  Director, Social Sustainability 

Department  
City of Fort Collins  

Mike Heck  Greeley Police Commander City of Greeley Police Department 
Rachel Kirkland HMIS System Administrator Homeward Allianace  
Chris Freeland  Facilities Project Architect City of Greeley  
Laura Meusch   Volunteers of America  
Sarah Cullen  President SideCar PR  
Lizzy Mahan Account Director SideCar PR 
Madison Job  SideCar PR  
Daniel Vasey   Slalom  
Enita Kearns-Hout Director of Donor Engagement & 

Grant Development 
Catholic Charities   

Alyssa Marquez    
 

Next Mayor’s Taskforce on Homelessness Meeting:   
Thursday, November 7th, 2024 
11:00 AM – 1:00 PM  
Greeley Family Funplex, Community Rooms A & B  – 1501 65th Avenue, 
Greeley, CO 80634 
 
 



 

 

11:00am – 11:30am: Lunch  
 
11:30am – 11:35am: Welcome from Mayor Gates 

a. Mayor Gates welcomed attendees and thanked for continued support.  
b. Juliana reviewed the Mayor’s Taskforce Organization Chart 

a. Added committees to support the Mayor’s Taskforce 
i. Executive Committee- Lead Sponsor Mandy Shreve 
ii. Data Subcommittee- Lead Sponsor Kim Priddy  
iii. Service Provider Subcommittee- Lead Sponsor MJ Jorgenson 

 
11:35am – 11:45am: Rapid Rehousing Presentation– Staci Moffatt 

a. See PowerPoint Presentation  
b. Q&A 

  
11:45am – 12:05pm: Shelter Feasibility Study Update-Mandy Shreve  

a. Executive committee identified 365 day, 24/7 Shelter is a priority  
b. City of Greeley has partnered with consultant to identify potential sites for shelter based on zoning, 

ownership, size, access to transportation, access to services, and impact on surrounding area. 
c. Narrowed down to 3-4 potential sites. Next step will be detailed analysis of these.  
d. 3rd phase will be developing what we want the shelter to look like, configuring the cost to build and 

upkeep of the operation of the shelter.  
e. Q&A  

 
12:05pm – 12:10 pm: Data Introduction- Juliana Kitten 

 
12:10pm – 12:25pm: Mapping Project- MJ Jorgensen NCHA 

a. Discussed need for resource providers to work together to provide resources to community 
b. Working on mapping system to create a visual of al resource providers in the community and 

services.  
c. Working on a directory of resource providers with point of contact 

 
12:25pm – 12:40pm: StarRise Update-Jodi Hartmann 
 

a. Jodi presented information regarding the history and development of StarRise 
b. Development will provide 58, 1-bedroom affordable housing to homeless and low-income families.  
c. Construction should be completed in November 2025  
d. Working on finalizing supportive services. They have partnered with North Range to bring in onsite 

peer support and case managers.  
e. They plan to expand on the property in near future with hopes to build 90 units for families using tax 

money and credits.  



 

 

 
12:40pm – 12:55 pm: Data Updates from Other Agencies  

a.  Each resource provider reported data points to group on number households housed, number 
households help prevent homelessness, number of households turned away, and number of 
households discharged /graduated.  

 
12:55pm – 1:00 pm: Final Thoughts and Closing Statement  

a. Reflections from Dr. Sam: Number of people approaching programs and programs not having the 
capacity to serve them. With all the good work why are people still homeless? Rise in costs and 
there isn’t capacity in programs due to lacking in funding for programs.  

b. Mandy reaffirmed a strategic vision is needed with the growth of the city. We need to be informed 
about the increase of housing prices and continue to seek solutions, so we are prepared and keep 
people from entering into homelessness.  

c. Mayor Gates stated “Simply put this is what collaboration looks like and I am happy to have my 
name attached to this taskforce.” 
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