
Council Budget Retreat

Council Chambers, City Center South 
8:30am, July 17, 2024 

1. Welcome and Message from the City Manager

2. Economic Overview

3. 2024 Adopted Budget Overview

4. 2024 Financial Update

5. 2025 Budget Outlook

6. Capital Improvement Program Overview

7. Department Presentations

Police

Fire

Public Works

Water and Sewer

Housing

Homelessness

Community Development

Economic Development

City Attorney

Municipal Court

8. Charter Review

9. Wrap-Up/Next Steps
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