Cityof

Greeley

Agenda Mayor’s Task Force on Homelessness
April 4, 2024
11:00am-11:30am: Lunch
11:30am-11:40am: Welcome, Introductions, and Introduce New Members — Mayor Gates
11:40am-12:15pm: Data Committee

1. Homeless System Overview - Rachel Kirkland, lead administrator HMIS for NOCO CoC
e System Operation and Capacity
e Striking the Balance Between Housing Placements and Prevention - Dr. Sam Tsemberis

2. Goal for number housed by May 2025: 70 households - Juliana Kitten, ACM City of Greeley
New Voucher Initiatives and Housing Authority Prioritization

3. New Outreach Team - Juliana Kitten
e Implementation Update
e City wide effort to get the team and the number known
e Coordination with other City Services- Clean, Safe Beautiful - Will Jones, Deputy
Director, Public Works, City of Greeley

4. Developing a Homelessness Services Dashboard - Juliana Kitten

Standard Monthly or Quarterly Reports for Mayor’s Taskforce Meetings: Data Team

e Number of people moved into Permanent Housing - HMIS

e Number of new referrals to in day shelter/emergency shelter

e Number Of people receiving prevention services - interagency totals

e Number of Eviction Hearings and Outcomes - Landlord Tenant Court, other sources?

o Number Of outreach contacts and response - outreach team/HMIS

o Number Of calls to the police related to homelessness - Commander Heck, Greeley Police
Department

Other reports this taskforce would like to see?
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12:15pm-12:30pm: Updates - Juliana Kitten

e Cold Weather Shelter
e Voucher Application

12:30pm-12:50pm: Discussion - Family Homelessness providers — Greeley Family House, Weld
County, and Catholic Charities

12:50pm-1:00pm: Closing/Next Meeting

e Thursday, June 6" from 11:00am to 1:00pm
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