
GREELEY CITY COUNCIL RETREAT 
February 1-2, 2024 

Aims Community College Welcome Center - 4901 W 20th St. 
AGENDA 

 
THURSDAY, FEBRUARY 1, 2024 
 
9:00 AM Emergenetics  
 
10:30 AM BREAK 
 
10:45 AM  Resume Emergenetics 
 
12:00 PM LUNCH 
 
1:00 PM Review of the Existing Strategic Framework 
 
1:15 PM De�ining Success: What Are We Hoping to Achieve? 
 
3:00 PM BREAK 
 
3:15 PM Resume: De�ining Success 
 
4:15 PM De�ining Success: Where to from Here? 
 
4:30 PM ADJOURN 
 
FRIDAY, FEBRUARY 2, 2024 
 
9:00 AM Welcome, Icebreaker, and Goals for the Day 
 
9:20 AM Prioritizing the Work: What Is the Most Important Work to Do First? 
 
10:30 AM BREAK 
 
10:45 AM Resume: Prioritizing the Work 
 
12:00 PM LUNCH  

 
1:00 PM Assessing the Work: Is This the Right Path Forward? 
 
2:00 PM Prioritizing the Work: Where to from Here? 
 
2:30 PM BREAK 
 
2:45 PM Sharing the Journey: How Should We Communicate Our Progress? 
 
3:15 PM Council Re�lections and Takeaways from the Retreat 
 
3:45 PM Review Next Steps 
 
4:00 PM ADJOURN 
  


