Minutes
Union Colony Civic Center Advisory Board
August 9, 2023 @ 3:45 PM

1. The meeting was called to order by Mark Pugatch at 3:45pm
Board Present: Mark Pugatch, Perry Bell, Michelle Sauder, Doran Azari, Samantha Corliss
and Bob Wasson
Board Absent: Alison Hamling and Deanna Terry
Staff Present: Jill Droegemuelier and Andrea Haring

2. Approval of June Minutes
Motion to Approve the June 2023 minutes made by Perry Bell and seconded by Michelle
Sauder. Motion passed unanimously.

3. New Business Minute
Staffing Updates

e The first-round interviews were held for the UCCC Manager position. Four
candidates were asked back for in person interviews that will take place on
August 10" . Andrea Haring invited board members to attend meet and greet
sessions that will also take place on August 10" and asked for feedback.

® Andrea reported that there were twelve candidates endorsed by Affion Public
{the executive search company) and the City of Greeley has narrowed the field
of applicants to six who will be interviewed. Three are local and three are from
out of state.

4. 0ld/Ongoing Business
Fall 2023 Programming updates
" Jill reported that the Fall shows are at 40% cost recovery. There is still a long
way to go to meet the projected ticket revenue, but the ticket sales have
surpassed ticket sales for all of 2022.
Spring 2024 Programming updates
' Stomp was confirmed for February 16, 2024, increasing the number of confirmed
shows for Spring 2024 to seven.
® Doran Azari inquired about whether we would be offering free shows for schools
again.
® Mark Pugatch voiced concerns that we still didn't have any large shows booked
and Sam Corliss asked if Midwood Entertainment could provide us with a roster
of artists from the 90's and newer that are available.
e Doran asked if it would be possible for the board to meet the representatives
from Midwood and ask them to explain the procedure for booking shows.



5. Other
UCCC Backstage Stars Report {Perry)

e The Backstage Stars had a booth at the Arts Picnic and 250 people signed up for
their mailing list.
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Next meeting is September 13, 2023, in Room 201
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Meeting Adjourned 5:05
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