CITIZEN TRANSPORTATION ADVISORY BOARD
The Citizen Transportation Advisory Board met Monday, September 25, 2023, remotely.
I. Tom called the meeting to order at 3:00 pm

Il. Roll Call - Board members present: Thomas Donkle, James Bail@Steve Teets, Bart Smith, Wendi
Young, Jim Riesberg, Amanda Castle, and Ray Amaya
Absent: Jimmy Jones (excused)

City staff included Paul Trombino, Steven Younkin, Michelle Johnson, and Hanna Johnson

lIl. Approval of minutes - The minutes from July 24th were approved by a motion and unanimous vote of
the Board members present.

V. Public comment - None

V. Staff report:
a. CIP Update: Capital Improvement Plan Budget for 2024 Projects: Paul Trombino
The following are some of the projects the City of Greeley is working on for the year 2024:
- Sidewalk improvements with GURA funds, most of the work will be on the Eastside of town
- Signal detection and traffic signal repairs and improvements
- Bestway site at 35" Ave, previously used the A St site for storage of equipment, traffic poles,
materials, and supplies.
- 10" St adaptive signal upgrade down the corridor
- Bridge maintenance
- Neighborhood Safety Improvements
- Annual pavement rehabilitation program and concrete repair/replacement (KGM)
23rd Ave from 4" St and 5™ St redesign
Turn lane at 20" St from 47" Ave to 59" Ave design
35" Ave from F St to O St
8" Ave improvements
9" St and 10" St mobility enhancements
C St from 58" Ave to 66™ Ave, Phase 1
MERGE project
O St at 59™ Ave intersection, improvement roundabout
Greeley Mall redevelopment
95" Ave bridge over Poudre River
US 34 and 15" Ave Ct underpass improvement
City EV charging plan
SMART City plan (application)
16" St enfacements

b. Transportation: Free Fare Ridership: Michelle Johnson
The Mobility department for the months of June, July, and August had a Zero Free Fare program
to promote the reduction of ozone, the program was a success with ridership over 40% compared
to 2022.

An ordinance adding shared micro mobility business licenses was adopted into the City Code.
This license establishes that businesses seeking to operate shared-used micro mobility (e-bikes,
e-scooters) intended to be left in the public space between users must obtain a business license
from the City of Greeley.




The Mobility department along with Parking Services staff have been going out to the High School
to help alleviate the traffic and flow of vehicles parked outside the school during the end of day, it
has also helped with the time points of city buses during those times as well.

The Mobility department attended the CASTA conference last week and received the Outstanding
Coordinator Award for helping disabled students attend classes at the UCHealth hospital.

c. Engineering — None

VI.  Directors Report:
a. TMP — None

b. Special Projects — None

VIl. New business - None

VIlIl.  Round Table & Proposed Agenda items for October 23, 2023: All
» Mobility and School Safety

IX.  The meeting adjourned at 4:15 pm.
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