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CityofGreeley
WaterandSewerBoard
MinutesofJune15, 2022
RegularBoardMeeting

Chairman Harold Evans called theWaterandSewer Board meeting toorderat2:01p.m. on
Wednesday June15, 2022.  

1. RollCall

TheClerkcalled therollandthose present included:  

Board Members:  
Chairman Harold Evans, ViceChairman MickTodd, FredOtis, CheriWitt-Brown,  
TonyMiller, Manuel Sisneros, KelliJohnson onbehalfofCityManager Raymond
Lee, Tammy Hitchens onbehalf ofFinance Director JohnKarner

WaterandSewer Department staff:  
Director SeanChambers, UtilityFinance Manager ErikDial, Deputy Director Water

Wastewater Operations NinaCudahy, Water Resource Administrator IIICole
Gustafson, Water Resource Planning Manager KelenDowdy, RatesandBudget
Analyst VirgilPierce, Senior Administrative Assistant Crystal Sanchez andInterim
Office Manager GigiAllen

LegalCounsel:  
Counsel toWater & Sewer Board Attorney Carolyn Burr, Environmental andWater
Resources Attorney IIDanBiwer

2.  ApprovalofMinutes

Mr. Millermadeamotion, seconded byMr. Otis, toapprove theMay18, 2022, Waterand
Sewer Board meeting minutes. Themotion carried6-0.  

3. Approvalofand/orAdditionstoAgenda

Therewerenochanges totheagenda.  

4. WelcomeNewEmployeesandPromotions
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Mr. Chambers provided anintroduction ofnewWaterandSewer Department employees
starting thismonth andrecognized thedepartures ofMaryGearhart andDanMoore.  

5.    Preliminary2023WaterandSewerBudget

ErikDialpresented totheWaterandSewer Board thechallenges andopportunities
thedepartment isfacing whenpreparing the2023capital andoperating budgets. Our
current environment ischaracterized bychallenging inflation conditions and
regulatory compliance obligations. However, ourongoing waterandsewer

continuity ofoperations.  Thepresentation updated theBoard onthecitybudget
process, Department worktorefine thechanges andadditions proposed forthe2023
enterprise budgets, andpreliminary ratemodel outputs.   

6. ApproveandRecommendtoCouncilDivestmentoftheThayerFarm

Mr. Otisrecused himself fromparticipating duetoapotential conflict ofinterest andleft
theroomat2:48p.m.  

ColeGustafson discussed thatin2020, theCityofGreeley purchased a131 +/- acre

theLarimer andWeld Irrigation Company (LWIC) andfourshares oftheWindsor
Reservoir andCanal Company (WRCC). Since2020, theCityhasleased theThayer
Farm, alongwiththeLWIC andWRCC Water Rights, toatenant farmer inorder to
maintain theuseoftheWater Rightsonthehistorically irrigated land.  In2022, Citystaff
negotiated anofferof $1,400,000topurchase theThayer Farm. Adry-upcovenant,  
revegetation covenant, andleaseback ofthethreeshares ofLWICandfourshares of
WRCC tothebuyerarepartoftheproposed agreement. Mr. Gustafson recommended
thedivestment oftheThayer Farmtothepotential buyer.  

Ms. Witt-Brown moved thattheBoard makeafinding thattheThayer Farm isnot
currently beingusednorheld foragovernmental purpose, authorize theproposed
divestment ofrealproperty, approve theContract toBuyandSellRealEstateand
exhibits intheforms enclosed, delegate authority totheDirector ofWaterandSeweror
hisdesignee (i) tomakeminoramendments tothedocuments, including, butnotlimited
to, corrections toproperty descriptions andcontract extensions, and (ii) toundertake all
necessary andappropriate action tocloseonthedivestment, andrecommend thatCity
Council authorize thesame. Mr. Toddseconded themotion. Themotion carried5-0.  

Mr. Otisreturned tothemeeting at2:53p.m.  

7.    ApproveandRecommendtoCouncilWestFortCollinsWaterDistrictCustomer
TransferandInterconnectIGA
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SeanChambers presented thattheCityhaslongplanned, budgeted andstrategized on
howtomakeanorderly transition ofcustomers who
havebeenreceiving wateroffourBellvue water transmission linesfordecades. These
transmission tapsareachallenge forouroperations astheyareclosetotheWTP, along
wayfromourcertified waterdistribution operators, andtheyarelocated ongravity driven
pipelines thathavesignificant seasonal fluctuations andperiodic maintenance outages.  
Itisdifficult toprovide suchtapswithconsistent pressure andreliable service, andat
times theobligation toserve themincreases thecomplexity ofmajormaintenance
activities andcosts theCitymoney toensure theycontinue tohavecleansafewater.    

Over thepast18months, Greeley staffandtheWest Ft. CollinsWater District (District)  
havebeenengaged inadiscussion totransfer 35tapsfromGreeley totheDistrict, along
witharawwater dedication. Inexchange, theDistrict would takeoverresponsibility for
providing waterservice tothecustomers, improving infrastructure toconnect the
properties asneeded, andcoordinating withthecustomers, allofwhich livewithin the

theDistrict, Greeley wouldagree toconstruct amunicipal interconnect between the
Greeley andDistrict systems, tobelocated eastoftheBellvue WTP.    

Theproposed agreement wouldobligate theCityandtheDistrict toworkincooperation
tomanage risk, sharecertain reasonable project expenses andmakethetransition of
transmission customers fromGreeley totheDistrict.   

Thisisacapital project thattheWater Enterprise budgeted forandconsiders ahigh
priority forthecontinued publichealth ofallcustomers, andforthebest-practice operation
ofourwater treatment andtransmission infrastructure.   

ViceChairman Toddmoved thattheBoard (i) findthattheNorthPoudre Irrigation
Company water rightsdescribed intheIGAConcerning Customer Transfer and
Interconnect Operation withWestFortCollins Water District arenotcurrently beingused
norheldforagovernmental purpose, (ii) approve theIGAintheformpresented and
authorize thedivestment ofNPIC water rightsdescribed therein, (iii) delegate authority to
theDirector ofWaterandSewerorhisdesignee tomakeminoramendments tothe
agreement beforeexecution, provided thematerial substance remains unchanged, and
iv) recommend thesametoCityCouncil. Mr. Millerseconded themotion. Themotion

carried6-0.  

8. ExecutiveSession

Crystal Sanchez, GigiAllen, ErikDial, NinaCudahy, VirgilPierce, ColeGustafson and
KelenDowdy leftthemeeting at3:02p.m.   

Page3of5



CityofGreeley June15, 2022
WaterandSewerBoardBoard Minutes

Chairman Evans moved thattheBoardholdanexecutive session toaddress thefollowing
matterasprovided byC.R.S. §24-6-402(4)(b), C.R.S., andGreeley Municipal CodeSec.  
2-151:  

Forthepurpose ofreceiving legaladvice concerning CaseNo. 21CW3216, theStateand
Themotion was

seconded.  Themotion carried6-0.  

Present attheExecutive Session, starting at3:04pmwere:    

Chairman HaroldEvans, ViceChairman MickTodd, Manual Sisneros, TonyMiller, Cheri
Witt-Brown, FredOtis, Director SeanChambers, Environmental andWaterResources
Attorney DanBiwer, Attorney Carolyn Burr, Tammy Hitchens andKelli Johnson.  

Executive Session endedat3:16p.m.  

Crystal Sanchez, GigiAllen, ErikDial, NinaCudahy, VirgilPierce, ColeGustafson and
KelenDowdy returned tothemeeting at3:18p.m.  

9. LegalReport

Ms. Carolyn F. Burr, Esq. withWelborn Sullivan Meck & Tooley, P.C. provided the
legal report thismonth whichcovers thefollowing cases:  

Thefirstcaseforthelegal report forthismonth covers casenumber 21CW3216.  The
WaterandSewer Board previously voted tofileastatement ofopposition inFebruary of
2022. Upon further analysis, staffandcounsel havechanged their recommendation.  

Ms. Witt-Brown moved thattheBoard rescind itsauthorization ofFebruary 16, 2022for
staffandlegalcounsel tofileastatement ofopposition inCaseNo. 21CW3216 listing

Island GroveWellNo. 4503water right, originally decreed inCaseNo. W-2642,  

Themotion carried6-0.  

Thesecond caseisCaseNumber:  22CW3055:  of
Halligan Reservoir Enlargement intheamount of16,520AF, conditional.  Ft. Collins isnot
claiming anyportion absolute.  Staffandlegalcounsel recommend filingastatement of
opposition inthiscasetoensure thatthediligence decree isconsistent withthetermsof

byanyterms inthediligence decree; andthatFt. Collins hasmetitsburden ofdiligently
developing thewater right.  
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ViceChairman Toddmoved thattheBoard authorize thefilingofastatement ofopposition
inCaseNo. 22CW3055, andforstaffandlegalcounsel toseekresolution ofissues raised
bythiscaseconsistent withWaterandSewerBoard Resolution No. 3-15. Mr. Miller
seconded themotion.  Themotioned carried6-0.  

10. D

SeanChambers provided asummary orupdate onadditional itemsofBoard interest:  
June2022W&SOrganizational Chart

o Position vacancy summary
o Totalpositions growing service area, growing assets undermanagement

andoperations, andgrowing complexity ofthebusiness.   
Annual Board & Council TourofWaterandWastewater Infrastructure

thAnnual Greeley Citizen TourofWater & Wastewater Infrastructure Aug. 5
6/10/22

stConfluence BizWestNoCO WaterConference July218:30 - 3:30
thJune17 (Friday) Grand Opening ofBoomerang South8 10AM

11.   SuchOtherBusinessThatMaybeBroughtbefore theBoardandAddedtoThis
AgendabyMotionoftheBoard

Chairman Evans mentioned thattheTointon Gallery hasaConfluence exhibit being
thpresented atthegallery starting June17 andtherewillbeareception from5to7pmon

theopening night.  Historical water images andmodern-dayphotography willbedisplayed
thrdfromJune17 July23.  

Chairman Evans adjourned themeeting at3:43p.m.  

Harold Evans, Chairman

Raymond Lee, Board Secretary
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