MEETING INSTRUCTIONS FOR
THE UNION COLONY CIVIC CENTER ADVISORY BOARD MEETING

OnJuly 13, 2022 3:45 PM

There will be a short Sub Committee meeting at 3:15 PM of the Ticket Donation Committee
preceding the full advisory board meeting.

The physical location for the meeting will be the Greeley Recreation Center Room 103.

e You may attend the meeting in person at the physical location.

e You can provide input/public comment for this meeting by emailing your comments to
Jason Evenson (jason.evenson@greeleygov.com ), or by leaving a voice message for
Jason at (970) 350-9482, to provide your comments. Comments received up to 1 hour
before the meeting will be read into the record at the appropriate time.



mailto:jason.evenson@greeleygov.com

Agenda

Union Colony Civic Center Advisory Board
July 13,2022 @ 3:45 PM

Determination of quorum and call to order.
Approval of June 2022 Minutes (2 Minutes)
3. 0ld/Ongoing Business

a. Fall 2022 Programming updates (Brian)

i. Spanish Language radio advertising discussions about trades and sponsorship happening for this
semester.

b. Spring 2023 Programming suggestions or updates (Brian)

4. New Business

a. Recommend ticket donations from Sub Committee, if any.

b. UCCC Seating issues identified in Survey Responses and recommendations to change some seats (maybe
rows) to wider seating to accommodate larger patrons? Integration or change of scope to upholstery CIP
project?

i. Currently Unfunded, Price identified at $210K

c. Staffing updates

5. Other
a. UCCC Backstage Stars Report — (Perry)
b. Next meeting will be August 10, 2022

Parking Lot (Items to be discussed at future meetings):

e Portable bars (Summer 2022)

e Rebranding the UCCC (Summer 2023 discussion)

e Tigre Radio co-promote (January Update)
o Spanish Website/Brochure/Ticket office staff/Volunteers
o Superscript or program notes in 2" language?

e UCCC Plaza Renovation (2026 CIP as of June 2022)

e Commuter bus WiFi advertising when available?



