
CityofGreeley, Colorado
CITYCOUNCIL SUBCOMMITTEE

ReviewProcedures forCouncilDirectReports
October6, 2020

Thesessionbeganat5:06p.m. andwasheldremotely viatheCityÔsZoomplatform.    

ThosepresentwereMayorJohnGatesandCouncilmembers Michael Fitzsimmons andBrettPayton.   
AlsopresentwereAnissaHollingshead, CityClerk; CherylAragon, DeputyCityClerk; Maria
Gonzalez-Estevez, Human Resources Director; AbbiePonitowski, Assistant totheCityManager; and
PaulFetherston, Deputy CityManager.  

Ms. Gonzalez-Estevez reported thatvarious proposals hadbeendeveloped basedonthelastmeeting
ofthisSubcommittee heldinSeptember.  Shestatedthattheproposals centeraroundstreamlining in
termsofprocessandformsused; betteruseoftwo-waycommunication between thethreedirect
reportsandCouncil, especially withtheJudgeandCityAttorney, sinceinteraction withtheCity
Manager istypically muchforfrequent andregular; development ofcleargoalsandmid-yearcheck
insonthosegoals, toincludeprofessional development andprocess improvement goals; andthen
consideration ofthe360reviews foreach.  

Discussion ensuedaboutthe360reviewsandhowtheyhavebeenconducted inthepastbecauseof
cost.  Itwasnotedthatthiswillcontinue toberesearched forthebestwaytomoveforwardwiththese
inthefuture.  Amenuofoptionswillbeprovided forthosesoadecision canbemadeonfrequency
andtiming.  

TheMayorandCouncilmembers expressed support forthebroadideassharedandespecially liked
theideaofmoreintentional effortstoconnectandcheckinwitheachmoreoftenthroughout the
year.  

Ms. Gonzalez-Estevez sharedthatstaffhastheideaofhavingallofthisdoneviatheCityÔs digital
platformsothatthesethreereviewsareprocessed thesamewayreviews forotheremployees are
handled.  Shealsonotedthatsomedraftformswillbeprepared intimeforthenextmeeting, October

th20, andthatthethreestaffmembers whoreport totheCityCouncilwillbeinvitedtojointhat
meeting.  

MayorGates inquired abouttheabilitytoaccess theprevious yearsÔnotesandevaluation, andMs.  
Estevez confirmed thattheywouldhaveaccesstoprevious materials onthatplatform.    

thItwasnotedthatthedraftdocuments andplanwillbepresented attheOctober20meetingandthen
presented tothefullCouncil following that.    

Therebeingnofurtherbusiness todiscussatthismeeting, itwasadjourned at5:29p.m.    

CherylAragon,  CityClerk


