Museum Advisor Board Subcommittee - Fundraising and Community Involvement Agenda
September 2, 5:30 p.m.
Greeley History Museum

Meeting to be digitally recorded; transcribed by Sarah Saxe
Call to Order:

Roll Call

Board Members Present:

Staff Members Present:
Community Members Present:

- Discuss past and current obstacles experienced in trying to gain greater community involvement at
Greeley Museums

0 Museum staff discuss experienced obstacles
= Past collaboration efforts, what’s worked, what was a struggle
= Past attempts to involve students
= Communication struggles with other City entities
= General obstacles/observations

o0 Group discussion about obstacles from community’s perspective
= Cost, transportation, relevance, trust?

o0 Group discussion proposing ideas to eliminate or lessen obstacles

- Discuss new vision for Greeley History Museum
0 Changes to Main Gallery
o0 Semi-permanent cultural heritage displays
o Bilingual exhibits
0 More TBD based on community feedback (see below)

- Discuss need for community surveys, data, and feedback on community wishes
o0 Proposal for community-wide survey
o0 Other resources for data collection in community?
- Discuss temporary fixes to Main Gallery
0 Present ideas for temporary improvements/corrections to Main Gallery to be implemented soon,
while we gather feedback and collaborate to make more permanent/ long-term changes to Main
Gallery
o0 Discuss ideas for October meeting
New Business:
Old Business:
Next Meeting:

Adjourn:



