NOTICE OF SPECIAL MEETING AND
BUDGET WORKSHOP
TO BE HELD
OCTOBER 14, 2021
OF THE
E-470 PUBLIC HIGHWAY AUTHORITY
NOTICE IS HEREBY GIVEN that the Board of Directors of the E-470 PUBLIC
HIGHWAY AUTHORITY, of the Counties of Adams, Arapahoe, Douglas, and Weld, the
Cities of Aurora, Thornton, Brighton, Commerce City, Greeley, Broomfield, Arvada and
Lone Tree and the Town of Parker, State of Colorado, has determined to conduct a special
meeting and Budget Workshop on Thursday, October 14, 2021 beginning at 9:00 A.M. The
meeting will be conducted at 22470 E. Stephen D. Hogan Parkway, Aurora, Colorado.
Please note: in person, public participation is now possible but may be limited by space
capacity considerations at the Authority’s offices in the light of the COVID-19 pandemic

and, accordingly, all public are also welcome to participate virtually via the following:

MiCTOSOft TEAMS meeting: https://teams.microsoft.com/l/meetup-

join/19%3ameeting_ YzkzMGImMTgtY TI3ZCOONDV]LWEF]jYzOQtYzkxOTdhMmY3YzE2%40thread.v2/0?context=%7b%22Tid%22%3a%220dec83

0-8d0a-4036-bdaa-08866d76¢F19%22%2c%220id%22%3a%22519ee998-2e0-49ca-b5a6-0f1 £7c956522%22%7d  Or call in (audio

only) +1 323-618-1887,,945385973# United States, Los Angeles Phone Conference ID:

945 385 973#. The purpose of the meeting is to conduct such business as may come

before the Board.

Agenda
1. (071118 o J 01 ¢c [=] PP SPUUPUR PPN Chair Chaz Tedesco
2. Pledge Of AlIEZIANCE e e e et e e e e e e e bt e e e e e e e e e aatbae e e e e e e e nnrraaeas Chair Chaz Tedesco
3. PUDIIC COMMENT oottt e et e e st e e s rabe e e s s bb e e e sabaeesabeeessnbeeeenanes Chair Chaz Tedesco
4. CONSENE CAlEBNAAN .eiiiiiiiiie ettt e st e e e sttt e e s satt e e ssabteeesbbeeessabeeessasbaessnreeesns Chair Chaz Tedesco
a. Approve Meeting Minutes of September 8 and 9, 2021
b. Approve Stanley Engineering NTE $300,000.00
C. Approve Trace3 Contract Extension
5. Engineering and Roadway Maintenance DepartMent ........ccoccciviieeieeeciiiiiiee ettt e ee e e e eannees Neil Thomson
a. Cable Barrier Construction Contract - Approval

b. CMGC Contract — Approval
C. Gartrell Road Temporary Signals IGA — Approval
d. Gartrell Road Interchange Expansion IGA - Approval
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NOTICE OF SPECIAL MEETING AND

BUDGET WORKSHOP
TO BE HELD
OCTOBER 14, 2021
OF THE
E-470 PUBLIC HIGHWAY AUTHORITY
(continued)
ST T (o=l DI=T o =T o 4 1=] o) TP TR Jason Myers
a. Future Toll Rate Policy Briefing — CDM Smith Presentation
b. Projected Cash Flows and Financial Goals
BUDGET WORKSHOP
FINaNCial PerfOrManCe.....cc.cuuiiiiieee ettt e e e e e e e abraaeeeaeeean Jason Myers/Jaime Heitman
2022 OPErating BUAZET ..cccceeeiiiiiieee ettt ettt e e e ettt e e e e e e ettt b e e e e e e seeaaraeeeeeesesaantaeseaaeseanastsaneaeenannes Jason Myers
L0y O Y oY1 =]l 21U Lo P RO PUPPRN Jason Myers
15 Minute Break

Department Budget Presentations:

a. FINANCE DEPAITMENT ....uiiiiiiii bbb ba bt abab e babasasnanrarnnees Jason Myers

b. Engineering and Roadway Maintenance Department.........cccocecvvvieeeeiieeiiiiiineeeeeene Neil Thomson

C. Information Technology DepartMeENnt ........ccoccuiiiiiiee et e e e e Ken Smith

d. Toll Operations Department and Tolling SErvViCes........cccvevevieeeeviieeecciee e Jessica Carson

e. Executive and Board Of DIr€CTOIS.....ccuiiviieriieiiiieriee sttt s s Tim Stewart

f. T 1T V= Lo N 2 0T =T o TSN Jacob Kramer

g. BUAEET WA U . .eeiiee ettt e et e ettt e e e ta e e e ataeeesntreeeensaeessnnneeaansreeeanns Tim Stewart
[ CTo WL AT B =Tl o] gl Y=Y o To ] P PPPPPRPPPRS Tim Stewart
OTNEI BUSINESS .veiiiiiiiiiiiiiee ettt e et e sttt e sttt e s s tte e e sateeessabeeeesabteessataeesssbaeeesssteessassaeesanseaesssseeennns Chair Chaz Tedesco
AJOUIN IMEBETLING oot e e et e e e e e e st te e e e e e e e e s baaaeeeaeeeseasbbaeeeaeeeensnsaeeaaaanan Chair Chaz Tedesco

Meetings are open to the public.

BY ORDER OF THE BOARD OF DIRECTORS:
E-470 PUBLIC HIGHWAY AUTHORITY

By: /s/ [cenocLe Seavir Pocue
A Professional Corporation

General Counsel to the Authority
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