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CityofGreeley, Colorado
COUNCIL WORKSESSION REPORT

December 10, 2019

1. CALLTOORDER

Themeetingwascalledtoorderat6:10p.m. byMayorGates intheCouncilÔs Chambers attheCityCenter
thSouthCampus, 100111Avenue. 

2. PLEDGE OFALLEGIANCE

MayorGates ledthePledgeofAllegiance totheAmerican Flag.  

3. ROLLCALL

JerryHarvey, AssistantCityClerk, calledtheroll. ThosepresentwereMayorJohnGatesand
Councilmembers TommyButler, EdClark, Michael Fitzsimmons, DaleHall, BrettPayton, andKristin
Zasada.    

4. NEWCOUNCIL ORIENTATION

RoyOtto, CityManager, startedbyhighlighting theschedule forupcoming CouncilOrientation Sessions
101Ôs), afuturist, andaCouncil retreats. Hecontinued byproviding anoverviewoftheCityManagerÔs

Office, theCityÔsorganizational chart, howthedepartment isfunded, andthedepartmentÔs functions and
services. Heconcluded withFrequently Asked Questions (FAQÔs) andneed-to-knowinformation about
theCityManagerÔs Officeaswellasrelevant information for2020andbeyond.  

CherylAragon, InterimCityClerk, highlighted theCityClerkÔs Officeorganizational chart, howthe
department isfunded, andthedepartmentÔs functions andservices. Sheconcluded withFAQÔsandneed- 
to-knowinformation about theCityClerkÔs Officeaswellasrelevant information for2020andbeyond.  

DougMarek, CityAttorney, highlighted theCityAttorneyÔs Officeorganizational chart, howthe
department isfunded, andthedepartment functions andservices. Heconcluded withFAQÔsandneed-to- 
knowinformation about theCityAttorneyÔs Officeaswellasrelevant information for2020andbeyond.  

JudgeMarkGonzales, Municipal CourtJudge, highlighted theMunicipal CourtÔs organizational chart, how
thedepartment isfunded, andthedepartment functions andservices. Heconcluded withFAQÔs andneed- 
to-knowinformation abouttheMunicipal Courtaswellasrelevant information for2020andbeyond.  

5. CONSIDERATION OFACOUNCIL AMBASSADORSHIP EVENTATTENDANCE
POLICY

BeckySafarik, AssistantCityManager, provided background onCouncil sponsorship/ambassadorship and
Councilattendance atevents. Shecontinued bynotingtheimportance andmanagement ofcommunity
engagement byCouncil, andshehighlighted theproposed policyforCouncil Ambassadorship Engagement
Activities goingforward.  
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MayorGatesexpressed hisbelief thatCouncilmembers needtodoabetter jobasshowinguptoevents
thattheyRSVPtosothattheyaremakinganefforttobebetterstewardsoftaxpayermoney. Healso
notedthathethinksitwouldnotbeabadideaforCouncilmembers toreimburse theCityforticketsto
events theyRSVPforbutdonotattend.  

Inresponse toaquestion fromCouncilmember Hall, Ms. Safarikexplained thatmoneycouldbemoved
fromoneCouncilmemberÔs allowance account toanotherÔs toallowmoreactiveCouncilmembers toattend
asmanyeventsastheywould like.  

Inresponse toaquestion fromCouncilmember Butler, Ms. Safarikexplained thattheCityaverages
approximately $8,000ayearforthetickets toevents fortheMayorandCouncilmembers withroughly20%  
ofthatgoingtoward ticketsthatCouncilmembers RSVPforbutdonotattend.  

Councilmember Clarkexpressed thathelikestheideaofCouncilmembers reimbursing theCityfortickets
toevents thattheyendupnotattending orhavingCouncilmembers findreplacements tousetheirticket.  

Inresponse toaquestion fromCouncilmember Fitzsimmons regarding ticketstotheGreeleyStampede,  
Mr. Ottoexplained thattheCityisasponsoroftheeventandpartofthesponsorship allowsforan
allotmentoftickets. Therefore, thereisnorealcosttotheCityfortheticketssothoseticketswouldbe
exempt fromtheproposed policy. Mr. Marek addedthattheticketsmustbeusedÑforthepublicgoodÒ.  

Councilmember Paytonsuggested that, insteadofgoingwiththeproposedpolicy, stafftrackthe
budget/moneyspentfortheMayorandCouncilmembers asawholeforaperiodoftimeandreportitto
Council sotheyhavemoredatabeforemakingadecision.  

Ms. Safarik statedthatstaffcoulddothatandkeeptheMayorandCouncilup-to-datethrough theweekly
snapshotorinformally.  

Council reached consensus tohavestaffcollectmoredatabytracking thebudget/moneyspentforthe
MayorandCouncil foraperiodoftimebefore theymoveforward withanynewpolicy.  

6.SCHEDULING OFMEETINGS, OTHEREVENTS

Mr. OttoremindedCouncil andstaffaboutCityClerkBetsyHolderÔs retirement partyandencouraged
themtoattendtocelebrate herandtothankherforher29yearsofservice totheCityofGreeley.  

7.ADJOURNMENT

Therebeingnofurtherbusiness tocomebeforetheCouncil, MayorGatesadjourned themeetingat7:13
p.m. 

JerryHarvey, Assistant CityClerk
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