Greeley City Council Agenda

Work Session
Tuesday, August 10, 2021 at 6 p.m.

City Council Chambers at City Center South, 1001 11th Ave, Greeley, CO 80631
Zoom Webinar link: https://greeleygov.zoom.us/j/93148588956

NOTICE:
City Council Work Sessions are held on the 2nd and 4th Tuesdays of each month in the City
Council Chambers. Meetings are conducted in a hybrid format, with a Zoom webinar in
addition to the in person meeting in Council Chambers.

City Council members may participate in this meeting via electronic means pursuant to
their adopted policies and protocol.

Members of the public are also invited to view Council work sessions in person or remotely.

Work sessions do not include public input in any format. Public comment is only
permitted at regular Council meetings on the 1st and 3rd Tuesdays of each month.

Watch Meetings::

I_‘é_fl Meetings are open to the public
071670 and can be attended in person
(o

EEH by anyone.

Meetings are livestreamed on YouTube at

Qpa youtube.com/CityofGreeley
as well as over the Zoom webinar. Public participation
in the Zoom webinar only allows viewing the meeting.

For more information about this meeting or to request reasonable accommodations, contact
the City Clerk's Office at 970-350-9740 or by email at cityclerk@greeleygov.com.

Meeting agendas, minutes, and archived videos are available on the City's meeting portal at

greeley-co.municodemeetings.com/
(I:n%’\

borade
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https://greeleygov.zoom.us/j/93148588956
https://www.youtube.com/c/Greeleygovernment
https://www.youtube.com/c/Greeleygovernment
https://greeley-co.municodemeetings.com/

C(mirgley

Mayor
John Gates

Councilmembers

Tommy Butler
Ward |

Brett Payton
Ward I

Michael Fitzsimmons
Ward Il

Dale Hall
Ward IV

Kristin Zasada
At-Large

Ed Clark
At-Large

A City Achieving
Community Excellence
Greeley promotes a
healthy, diverse economy
and high quality of life
responsive to all its
residents and
neighborhoods,
thoughtfully managing its
human and natural
resources in a manner
that creates and sustains
a safe, unique, vibrant
and rewarding
community in which to
live, work, and play.

City Councll
Work Session Agenda

August 10, 2021 at 6:00 PM
City Council Chambers, City Center South, 1001 11th Ave &
via Zoom at hitps://greeleygov.zoom.us/j/93148588956

—_

Call to Order

Pledge of Allegiance

Roll Call

Reports from Mayor and Council Members
Planning Commission Interviews

Greeley on the Go- City Transportation Master Plan

INCos O [ W N

Scheduling of Meetings, Other Events

®

Adjournment
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Item No. 4.

Work Session Agenda Summary

Title:

Reports from Mayor and Council Members

Background:

During this portion of the meeting any Council Member may offer a summary
of the Council Member’'s attendance at assigned board/committee
meetings and should include key highlights and points that may require

additional decision and discussion by the full Council at this or a future
Worksession.
Board/Committee Meeting Day/Time Assignment
--Team of 2-- Board/Commission Interviews Monthly as Needed | Council Rotation
Water & Sewer Board 3d Wed, 2:.00 pm Gates
Youth Commission Licison 4th Mon, 6:00 pm Butler
Historic Preservation Loan Committee As Needed Zasada
Human Relations Commission 2nd Mon, 4:00 pm Zasada
Police Pension Board Quarterly Clark
Employee Health Board As Needed Fitzsimmons
Airport Authority 3rd Thur, 3:30 pm Payton/Clark
Visit Greeley 3d Wed, 7:30 am Fitzsimmons
Upstate Colorado Economic Development Last Wed, 7:00 am Gates/Hall
Greeley Chamber of Commerce 4h Mon, 11:30 am Hall
Island Grove Advisory Board 1st Thur, 3:30 pm Butler
Weld Project Connect Committee (United Way) As Needed Hall
Downtown Development Authority 3 Thur, 7:30 am Butler/Zasada
Transportation/Air Quality MPO 1st Thur, 6:00 pm Payton/Gates
Poudre River Trail 1st Thur, 7:00 am Hall
Interstate 25 Codalition As Needed Gates
Highway 85 Codlition As Needed Gates
Highway 34 Coalition As Needed Payton
CML Policy Committee (Council or Staff) As Needed Payton/Otto
Gates alternate
CML Executive Board opportunity As Needed Hall

CML - Other opportunities

As Available/Desired

City Council Work Session Agenda - City of Greeley, Colorado
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Item No. 5.

Work Session Agenda Summary

August 10, 2021
Anissa Hollingshead, City Clerk, 270-350-9742

Title:
Planning Commission Interviews

Background:
The Planning Commission has two seats with terms set to expire at the end

of August 2020. Applications for these positions were accepted through
August 2, 2020. Council will vote to appoint these positions along with other
Boards & Commissions positions at the August 17, 2020, Council meeting.

Decision Options:
To conduct interviews in a panel style

Attachments:
Planning Commission Applications

City Council Work Session Agenda - City of Greeley, Colorado Page 3




Item No. 5.

To: Aubrey Roark; Jerry Harvey
Subject: [EXTERNAL] B&C Application | Jeff Carlson
Date: Wednesday, September 2, 2020 3:22:25 PM
Name
Jeff Carlson
Phone

Email

Home Address

Greeley Residency

E | understand this City Council policy.

While Greeley residency is not required, preference is given to applicants that are Greeley residents
during the application and appointment process. Please affirm below that you understand this City
Council policy

Occupation
CEO

Employer
The Weld Trust

How did you hear about Greeley Boards and Commissions?
Greeley Tribune

Board or Commission Information

Select a choice. If you would like to apply for more than one commission, you will have to submit
additional applications.

Planning Commission

Application Type

| currently serve on a City of Greeley Board or Commission
No

Applicant Information

Please explain why you are seeking appointment to the board or commission
Recently moved to Greeley and wish to contribute.

Please list any previous service on Greeley’s Boards and Commissions, along with any training,
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Item No. 5.

experience, education, or skills that you believe enhance your ability to serve on the Board or
Commission

Many years of experience serving on Boards of local nonprofits. Currently the senior leader for a large
foundation serving Weld County. This includes oversight of a large and diverse portfolio of securities and
real estate.

Demographics

Race or Ethnicity

White
Gender

Male
Submission
Full Name

Jeff Carlson
Date

09/02/2020

CAUTION: This email is from an external source. Ensure you trust this sender before clicking
on any links or attachments.
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Item No. 5.

To: Web Master; Jerry Harvey
Subject: [EXTERNAL] B&C Application | Deanne Frederickson
Date: Saturday, May 1, 2021 8:57:39 AM

Name

Deanne Frederickson

Phone

Email

Home Address

Greeley Residency

E | understand this City Council policy.

While Greeley residency is not required, preference is given to applicants that are Greeley residents
during the application and appointment process. Please affirm below that you understand this City
Council policy

Occupation
Business Development Manager

Employer
Baseline Engineering

How did you hear about Greeley Boards and Commissions?
Brad Mueler

Board or Commission I nformation

Select a choice. If you would like to apply for more than one commission, you will have to submit
additional applications.

Planning Commission

Application Type

| currently serve on a City of Greeley Board or Commission
No

Applicant Information

Please explain why you are seeking appointment to the board or commission

My career includes 25 years of Land Planning and Landscape Architecture consulting for the
Development Community. | believe | have a lot of experience that will contribute to the overall success in

Page 6
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Item No. 5.

the Growth and Development of the City of Greeley.

Please list any previous service on Greeley’s Boards and Commissions, along with any training,
experience, education, or skills that you believe enhance your ability to serve on the Board or
Commission

| am a registered Landscape Architect, | have a BS in Landscape Architecture from CSU, | have 25 years
of land planning and development experience including Project Manager for various development
projects, Comprehensive Planning, and Code writing / analysis, and Plan Review. | have worked on both
sides of the counter.

Demographics
Race or Ethnicity
White
Gender
Female
Submission
Full Name
Deanne Frederickson
Date

05/01/2021

CAUTION: This email is from an external source. Ensure you trust this sender before clicking

on any links or attachments.
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Item No. 5.

To: Web Master; Jerry Harvey

Subject: [EXTERNAL] B&C Application | James Kohles
Date: Thursday, July 22, 2021 12:58:07 PM
Name

James Kohles

Phone

Email

Home Address

Greeley Residency

E | understand this City Council policy.

While Greeley residency is not required, preference is given to applicants that are Greeley residents
during the application and appointment process. Please affirm below that you understand this City
Council policy

Occupation
Civil Rights Investigator

Employer
University of Northern Colorado

How did you hear about Greeley Boards and Commissions?
Facebook, Nextdoor, Greeley Tribune

Board or Commission I nformation

Select a choice. If you would like to apply for more than one commission, you will have to submit
additional applications.

Planning Commission

Application Type

| currently serve on a City of Greeley Board or Commission
No

Applicant Information

Please explain why you are seeking appointment to the board or commission

I have specific interests in city planning and development (research for doctoral degree, personal affinity
for place-based improvement, etc.) and after attending (virtually) a commission meeting this past spring, |
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Item No. 5.

believe | could make some contributions (based on past work experience and coursework). Additionally, |
LOVE Greeley, consider myself a Greeley apologist, and believe it would be incredibly fulfilling to
contribute to the future of the community on this commission.

Please list any previous service on Greeley’s Boards and Commissions, along with any training,
experience, education, or skills that you believe enhance your ability to serve on the Board or

Commission

In my previous position at UNC (Off-Campus Life Program Coordinator), | spent five years working
closely with City of Greeley staff, landlords, and campus partners advocating for student housing needs
and educating students about municipal codes and the city (generally). Additionally, | have completed
research studies on faculty and staff who live in Greeley (and their experiences being residents) and this
past spring completed coursework at UNC in urban geography (which included training of GIS software,
accessing and using Census Bureau data, and the completion of final project analyzing and visualizing
housing occupancy and affordability in the city).

Demographics
Race or Ethnicity
White
Gender
Male
Submission
Full Name
James M. Kohles
Date

07/22/2021

CAUTION: This email is from an external source. Ensure you trust this sender before clicking
on any links or attachments.
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Item No. 5.

To: Aubrey Roark; Jerry Harvey
Subject: [EXTERNAL] B&C Application | Eddie Mirick
Date: Monday, August 3, 2020 4:36:29 PM
Name
Eddie Mirick
Phone

Email

Home Address

Greeley Residency

E | understand this City Council policy.

While Greeley residency is not required, preference is given to applicants that are Greeley residents
during the application and appointment process. Please affirm below that you understand this City
Council policy

Occupation
Retired

Employer
God and Country

How did you hear about Greeley Boards and Commissions?
Greeley web page

Board or Commission Information

Select a choice. If you would like to apply for more than one commission, you will have to submit
additional applications.

Planning Commission

Application Type

| currently serve on a City of Greeley Board or Commission
No

Applicant Information

If you have previously served on a board or commission, please select it below

e Commission on Disabilities
e Greeley Art Commission

Page 10
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Item No. 5.

Planning Commission
e Stormwater Board

Please explain why you are seeking appointment to the board or commission

To bring my years of community service, along with my skills learned in both the public and private
sectors to serve and benefit the City and our citizens by bringing continuity to the Planning Commission, |
am well versed in our Community development code and standards, our cities comprehensive plan, our
zoning plan, zoning board of appeals, the city odor ordinance board, Weld county building and trades
board, plus 25 years as a general contractor and land developer.

Please list any previous service on Greeley’s Boards and Commissions, along with any training,
experience, education, or skills that you believe enhance your ability to serve on the Board or
Commission

City of Greeley's Planning Commission

City of Greeley's Storm Water Management Board

City of Greeley's Art Commission

City of Greeley's Disabilities Commission

City of Greeley Zoning Board of Appeals

City of Greeley Odor Ordinance Board

Aims ADA/504 compliance Steering team

12 years on the board of directors for Envisions 8 yrs as president serving the needs of our DD
population

Machinist Apprentice/ Drywall & Framing School, Real Estate, AA Degree in Business, Awards for Public
Speaking, Time Management, Sales, Supervision, Communication, Graphic Arts, Composition/Media
Design/lllustration. City of Greeley Service Award-Created and updated the City Development Code.

Demogr aphics

Race or Ethnicity

Italian/White
Gender

Male
Submission
Full Name

Eddie Mirick
Date

08/03/2020

CAUTION: This email is from an external source. Ensure you trust this sender before clicking

on any links or attachments.
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Item No. 5.

From: _ on behalf of Greeley Forms

To: Web Master; Jerry Harvey
Subject: [EXTERNAL] B&C Application | Larry Modlin
Date: Tuesday, July 27, 2021 9:13:50 AM
Name
Larry Modlin
Phone

Email

Home Address

Greeley Residency

E | understand this City Council policy.

While Greeley residency is not required, preference is given to applicants that are Greeley residents
during the application and appointment process. Please affirm below that you understand this City
Council policy

Occupation
Retired

Employer
N/A

How did you hear about Greeley Boards and Commissions?
Web site

Board or Commission Information

Select a choice. If you would like to apply for more than one commission, you will have to submit
additional applications.

Planning Commission
Application Type
Application Type
I am applying to be reappointed to the same Board or Commission
I currently serve on a City of Greeley Board or Commission
Yes
Board or Commission | currently serve on

e Planning Commission
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Item No. 5.

Applicant Information

If you have previously served on a board or commission, please select it below

e Planning Commission

Please explain why you are seeking appointment to the board or commission

Having a good insight of city departments and functions as a commissioner, would being continuity to
present issues before commission. Presently major Municipal Code update and dealing with multitude of
new Metro Districts planned for city.

Please list any previous service on Greeley’s Boards and Commissions, along with any training,
experience, education, or skills that you believe enhance your ability to serve on the Board or
Commission

Presently on Planning Commission, and lived in Greeley 57years.
Education in business finance and economics from UNC andCSU.
Operated businesses in Greeley, Ft. Collins, and Loveland for 45years.

Demographics

Race or Ethnicity

White
Gender

Male
Submission
Full Name

Larry Modlin
Date

07/07/2021

CAUTION: This email is from an external source. Ensure you trust this sender before clicking

on any links or attachments.
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Item No. 5.

From: _on behalf of Greeley Forms

To: Web Master; Jerry Harvey
Subject: [EXTERNAL] B&C Application | Christian Schulte
Date: Saturday, July 31, 2021 11:31:10 AM

Name

Christian Schulte

Phone

Email

Home Address

Greeley Residency

E | understand this City Council policy.

While Greeley residency is not required, preference is given to applicants that are Greeley residents
during the application and appointment process. Please affirm below that you understand this City
Council policy

Occupation
Attorney
Employer
Peters Schulte Odil & Wallshein LLC
How did you hear about Greeley Boards and Commissions?
| am a current member of the Greeley Planning Commission

Board or Commission I nformation

Select a choice. If you would like to apply for more than one commission, you will have to submit
additional applications.

Planning Commission
Application Type
Application Type
I am applying to be reappointed to the same Board or Commission
I currently serve on a City of Greeley Board or Commission
Yes
Board or Commission | currently serve on

e Planning Commission
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Item No. 5.

Applicant Information
If you have previously served on a board or commission, please select it below

e Planning Commission

Please explain why you are seeking appointment to the board or commission

I have enjoyed my time on the Commission so far, and | think I and my fellow commissioners have done
some good work helping Greeley grow while preserving qualities that make the city a good place to live. |
hope that | can bring my institutional experience back for a final term.

Please list any previous service on Greeley’s Boards and Commissions, along with any training,
experience, education, or skills that you believe enhance your ability to serve on the Board or

Commission

In addition to my previous time on the Commission, | am an attorney who has represented clients in land
use cases in other jurisdictions. From that, | have a good understanding of what citizens face in pursuing,
or opposing, land use applications, and how important the outcomes can be to people. My previous
experience as a prosecutor in Weld County helped me learn to analyze cases and make decisions that
affect other people according to the law and what is right, even in the face of criticism by interested
persons. | bring a good combination of legal insight from my professional training and experience, along
with the perspective of a Greeley citizen who wants the best for his community.

Demographics
Race or Ethnicity
White
Gender
Male
Submission
Full Name
Christian Joseph Schulte

Date

CAUTION: This email is from an external source. Ensure you trust this sender before clicking
on any links or attachments.
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Item No. 6.

Work Session Agenda Summary

August 10, 2021
Paul Trombino Ill, Public Works Director (9270)350-9795

Title:
Greeley on the Go- City Transportation Master Plan

Background:
In alignment with City Council’s Strategic Work Plan, staff began work on the

Transportation Master Plan, titled Greeley on the Go, in February of 2021 following the
award of Multimodal Options (MMOF) grant funding and approval to move forward
from Council in April of 2020. The master plan addresses all components of the
fransportation system in Greeley, and will chart a course for investments over the next
20 years to align transportation priorities with the 2040 Council Vision. Since the
project kick-off, staff has conducted an analysis of the existing tfransportation system
and engaged with the public and stakeholders in a variety of ways, which has
informed the development of a vision and corresponding goals for the plan.

Staff will provide Council:

e An overview of the community engagement efforts and initial findings.
Staff seeks Council’'s perspective on:

e The draft vision and goal areas.

Engagement efforts began with a community survey that was publicized in both
English and Spanish on the City website, Facebook, Twitter and Instagram, and on
Greeley Evans Transit buses. The survey was open for 8 weeks beginning in April and
garnered over 667 responses. This response-level is a higher as compared to similar
surveys conducted in cities of similar size. The top priorities for improving fransportation
in Greeley were as follows (Respondents were able to select up to three options):

e Improve traffic flow and reduce congestion
e Maintain existing facilities
e Provide a balanced transportation network

Additionally, meetings with the stakeholder committee are held on a quarterly basis
at key junctures in the planning process. The stakeholder committee members
include: University of Northern Colorado, Aims, District 6, Colorado Department of
Transportation, City of Evans, Town of Windsor, Garden City, COLT (Loveland Transit),

City Council Work Session Agenda - City of Greeley, Colorado
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Item No. 6.

Fort Collins Transit (Ride Transfort), Weld County, United Way of Weld County, UC
Health, Banner Health, Immigrant and Refugee Center of Northern Colorado,
Commission on Disability, Downtown Development Authority, JBS, Leprino Foods,
WeldWerks Brewing, and various staff members from key City departments. Materials
were sent out to the stakeholder committee ahead of the meeting that contained
five vision statement options, the goals areas, and goal statements.

The most popular vision statement supported by the stakeholder committee was
carried forward with minor refinement. The majority of the stakeholders (95%)
supported the goal areas and the goal statements. A minimum of two additional
stakeholders meetings will be held as the plan moves towards adoption.

Five “intercept” events were also held at the Transit Center (6/28), Farmers’ Market
(7/10) Rodarte Community Center (7/21), Active Adults Center (7/21) and Arts Picnic
(7/24). These events provided the opportunity to engage directly with residents about
transportation in Greeley. Over 180 written comments have been received related to
transportation.

Finally, a community open house is planned at the Family FunPlex on August 25t from
4-8pm. The event will be held outdoors and will have activities for all ages. The project
website (greeleyonthego.com) is continuously updated to provide most recent
information on the project and when engagement events are planned. Additionally,
interested residents can sign up through the website to stay informed on the plans
progress. An additional open house is planned in the fourth quarter of 2021.

The public and stakeholder engagement and existing conditions analysis revealed
the following general themes:

e Travel demand in Greeley will continue to increase with the economy and
population.

e People would like the transportation system to operate better.

¢ Many people would like to drive their vehicle less, both for recreation and
travel, and would be more likely to do so if other options were more
comfortable and convenient.

e Transportation opftions prioritized based on land use, density, and destinations
provide the most opportunity to meet tfravel needs.

The DRAFT vision statement proposed for the plan is: ‘Greeley on the Go - An ample,
easy, and connected transportation system providing seamless mobility to enrich lives
and promote economic vitality’.

The proposed goal areas are below:

City Council Work Session Agenda - City of Greeley, Colorado
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Safety - Improve safety and reduce fraffic-related injuries and fatalities across
all modes.
Economic Development - Support inclusive economic development.

Transportation Connections - Expand mobility choices. Connect and
strengthen the region, city, and existing neighborhoods.

Equity and Health - Increase transportation access and promote healthy
lifestyles.

Regional Collaboration - Promote regional mobility.

Strategic Investment and Funding - Invest sfrategically and transparently.

Land Use and Transportation - Promote development that allows for alternative
fransportation options.

Environment and Technology - Improve travel efficiency while reducing
fransportation-related emissions.

Strategic Work Program Item or Applicable Council Priority and Goal:

Greeley on the Move - Ample, Easy and Connected

Decision Options:

Option 1: Accept the proposed vision statement and goal areas without revision.
Option 2: Revise the vision and goal areas.

Attachments:
PowerPoint

City Council Work Session Agenda - City of Greeley, Colorado
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Greeley on the Go-
City
Transportation
Master Plan

City Council
Work Session
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Item No. 6.

Work Session Objectives

Provide Council We seek Council's
with: perspective on:
An understanding of The Vision and Goal Areas for
project purpose, project the Plan

timeline, public
outreach, and 1nitial
findings
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Item No. 6.

Council 2040 Vision for Transportation

Greeley on the Move- Ample, Easy, Connected

In 2040, Greeley's economy continues to thrive as a result of

thoughtful planning and be driven by multi-modal transportation that
fosters interconnectedness, mobility, and access to Greeley's neighborhoods,

amenities, and commerce.

Pl Colorad
Greelcy,




Item No. 6.

Dratt Vision Statement

Greeley on the Go- An ample, easy, and connected
transportation system providing seamless mobility to enrich
lives and promote economic vitality.

G reeléff
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Draft Goal Areas

T 53 2 =

Safety Economic Multimodal Equity and
Development Network Health

% $ L] &

Regional Strategic Land Use and Environment

Collaboration Investment Transportation and Technology

and Funding

Page 23



Item No. 6.

Agenda

® a4 &

Process Overview Outreach Existing Conditions Council Feedback
and Project Activities Analysis and Key on Vision and
Schedule Takeaways Goal Areas
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Plan
Process Overview

and Project
Schedule
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What is a

Transportatlon * A vision for transportation that is
Master Plan? adopted by City Council

- * Guides City investments related to
13 transportation

. * Considers current conditions,
future trends, and community

feedback to form a vision and goals
for the transportation system

Greeley




Item No. 6.

Why Update the Transportation Plan?

e

Growth and Change

Greeley is one of the
fastest growing
communities in the
North Front Range.

5%

Evolving Mobility
Options & Preferences
People are choosing
alternative ways of getting
around. The transportation
plan will account for
emerging transportation
technology and trends.

Smart Investments
Project prioritization
and leveraging public
dollars to maximize
efficient use of
funding.

': ‘ :
Align with Council

2040 Vision

Ensure that
transportation in
Greeley is ample, easy,
and connected while
promoting quality of
life and economic
development.
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Council's 2040 Vision
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Council's 2040 Vision will
guide the Plan.

- Greeley on the Move: Ample, Easy,
Connected

- Operational Excellence

- Your Home is Here

- We are One

- Dynamic and Resilient Economy

- Greeley Proud

GREELEY

CITY

COUNCIL
VISION

VISION FOR 2040
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What's Been Done

_ _ )
City Council
2040 Vision
2035 Comprehensive GET Strategic Get Outdoors Greeley
Transportation Plan Transit Plan Strategic Trails Plan
: | Greeley on the Go will
I I - -
: 2015 2018 : build off past planning
® ® ® >
e o : oro efforts...
I
:
4 )

Imagine Greeley

Bicycle Master Plan Comprehensive Plan
US 34 PEL Study Cityof ﬁ
. J ' 1
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Plan Process

.Current state of
the transportation
system in Greeley

«Future trends

— Gather
information

al

«From stakeholders

«From residents and
visitors

«From City Council

N

®

'«Use information
and feedback to

develop goals

«Establish clear
objectives

\ Identify vision and
goals

e Develop scenarios

Test different
transportation
futures in Greeley

G

N

22/ \

Develop plan

[« Prioritize projects
based on criteria
and shared goals

«Get feedback

Wl Create a list of
projects/priorities

document

¥:
i

Finalize list of
projects

+Get feedback on

draft plan from

Council
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Project Schedule

Plan Phase
Project Kick-off and Work Plan

Existing Conditions

Future Growth and Trends

Vision, Goals, Metrics, and Objectives
Public and Stakeholder Engagement
Scenario Development

Draft Plan Development

Final Plan

Plan Adoption

20
JAN FEB

MAR  APR MAY  JUN JUL AUG

SEP

oCT

NOV

DEC

2022
JAN

FEB

MAR

APR
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Outreach
Activities
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Timeline of Outreach Activities

o Spring 2021 Fall 2021 Q Spring 2022
' Online Survey Council Work Session #2 ' Plan completion
. Stakeholder Meeting #1 Stakeholder Meeting #3 . Council Work Session #4
i i Council Meeting — Plan Adoption
I I
| |
| |
— ®

Community Intercept Events
Community Open House #1
Stakeholder Meeting #2
Council Work Session #1

Online mapping tool

Summer 2021

Online tool for comments on
draft plan

Community Open House #2
Stakeholder Meeting #4
Council Work Session#3

o Winter 2021

Cityof

Greelew




Total

COmmunity SurVey Responses B B

Open for 8 weeks beginning April

Under18| 0%
18-24| 7%
25-34 | 20%
35-44 | 24%
45-54 | 13% caucasian/White (D ¢
- (o)
55-64 160/° Hispanic/Latino (i 10%
65+ | 19%
13% Prefer not to answer ([ 10%
(o]
9% Native American . 3%
Asian or Asian American ([ 39
(o]
Ilivein Iworkorgoto Ilive Ivisit Iowna Ivisit Greeley Multi-racial [ 2.5%
Greeley Sg?:e(ile;n N IS;‘:E::}'Y i':l“g;:‘ee;i' occasionally African American/Black [ 1.5%

Advertised in English and Spanish on the City of Greeley's homepage and Facebook, Instagram, and Twitter.




Community Survey

b7 o
> @ >
A (: ".:,

How respondents regularly travel (at least once a week):

(o)
Drive alone in personal vehicle — 85% 65 /° of respondents

rated traffic safety and

Walk 40% good or excellent
Carpool or get aride _ 27%
Bike 25%
Transit 12%
Taxi, Uber, Lyft T%

Advertised in English and Spanish on the City of Greeley's homepage and Facebook, Instagram, and Twitter




Community Survey

The way I get around Greeley is based on:

Safety 43%

p S
& < 0
k:.' ' ‘;:,

Comfort 38%
Reliability 34%
Available Transportation Options 28%

Sustainability/Environmental Impact 12%

Cost 11%

Physical Accessibility 10%

Advertised in English and Spanish on the City of Greeley's homepage and Facebook, Instagram, and Twitter




Community Survey

Where do you currently walk to in Greeley?
Park, Recreation field 63%
or Facility 0

Trail 35%

Shopping/Errands _ 20%

Public Facility 0
(Library, Post Office) 27%

26% of people believe it is easy to
21% walk 1n Greeley

Dining
Work

Grocery Store 21% of people feel safe or extremely
safe from vehicles when walking

Advertised in English and Spanish on the City of Greeley's homepage and Facebook, Instagram, and Twitter




Community Survey

What is preventing you from riding a bicycle to
where you would like? (Top responses)

v D o3
There are no dedicated _
facilities 59%

No place to park my bike 34%

of people believe that it is easy
to bike

Advertised in English and Spanish on the City of Greeley's homepage and Facebook, Instagram, and Twitter




. -
Community Survey -

I would use transit more if: (top responses)

5 :; £ ! = 1 :
/é ) e .\ . o .

The buses came more often — 50% | \ 2N Bige
There was a bus stop closer ‘ 4
inati 45% =i
to my house or destination o |

The bus system was easier o
; 31%
to navigate or understand

o
51 /o of GET riders are school-aged or
university students with D6 or UNC

Advertised in English and Spanish on the City of Greeley's homepage and Facebook, Instagram, and Twitter




Community Survey Respanses 7

Open for 8 weeks beginning 4/1/2021

Respondent top priorities for improving transportation:

Improve traffic flow and reduce congestion % %% _ 49%

Maintain existing facilities 1\3& 38%

Provide a balanced transportation network

that provides options for all modes of f ﬁ — 32%
G

travel

Advertised in English and Spanish on the City of Greeley's homepage and Facebook, Instagram, and Twitter
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Stakeholder Committee

6‘ FE\IIEIIIIS Colorado m

fm_District. 'l]]\lt:

WiNDSOR

COLORADO

Immigrant &
Refugee Center

OF NORTHERN COLORADO -

COMMUNITY COLLEGE

lr
COLORADO
E % Department of Transportation E H

Leprino Foods n - ‘
. ,:")r Mgy North FrontRange C lt\ ()f ﬂ
United LML >, #=% Metropolitan
e Pl
=¥ SbamerHeth [ tunie,  ( }I‘GGIG&




Engagement Events

@@

Intercept events (June/July):

- Transit Center

Active Adults Center

- Farmers' Market

- Arts Picnic

- Rodarte Community Center

- Youth Commission presentation

O

"What's good, and what could be

better, about transportation in
Greeley?”

Have received 180
comments about Cityof /¢

transportation G r e el éﬁa}q
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Engagement Events

Upcoming Community Open
House

- August 25 at the Greeley
Family FunPlex

e Outdoor event with a food
truck

P
@
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@

Existing Conditions
Analysis and Key
Takeaways

Page 44



Item No. 6.

—200 24 69.4 510 21 5 63.2

MILES OF MILES OF MILES OF MILES OF MILES OF FIBER MILES OF MILES OF
BUS ROUTES RAILROAD BIKE LANES SIDEWALK OPTIC CABLE SHARED LANES SHARED USE PATHS

L

LA 2 4.8

Transportation

380 120 39 In Greeley by
e, WMboranae e the Number| ==




Economic and Population Growth

FROM 2015 TO 2045 GREELEY IS
EXPECTED TO ADD:

w
£
@)
O
c

e+ N+64 600 people

560,000
$58,000
$56,000
$54,000
$52,000
$50,000
$48,000
$46,000
$44,000
$42,000
$40,000

Greeles

eeeeee
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Regional Travel

% . Origin

people commute
in to Greeley for work every
day

34,500 people commute
out of Greeley for work every
day

20,000 people live
and work in Greeley

Average commute time:

FORT COLLINS

LOVELAND

LONGMONT

r >

WINDSOR

JOHNSTOWN 6

MILLIKEN

DENVER

UNINCORPORATED
WELD COUNTY
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Traver within
Greeley

Services

.x/ Community §

15-20% of trips within I N
Greeley are less than B s
1 mile

i Retail and _
<. Medical : Downtown
Services Greeley - oo..'.oo.
= .
A UNC s
» .
Y '
. .
; .
/ = Greeley Mall :
v
.
¢ —— ]
> ee o
_______________ ‘ ¢ '
Downtown o
Greeley ' -
1t i .
mp 0D Pairs Parks ’ .......

Zones Schools , UNCi£
& = .
High Internal Trip Volume City of Greeley Boundary g (,.

Growth Area Boundary

=
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Traver within
Greeley

o Creelwy__”__,_-_--_--_--_------r----, ----- e e

o - - . CountysRoad;66 ? AA"S s
Traffic volume is highest on ; : : 3
Highway 34 Bypass, 10th St | S WY 5 B (a5}
(Highway 34 Business), and o E RN ,
Highway 85 > - A
Intersection delay is highest s 3 T e
T\ Z |
U 4thist o Stheste = 2 T
35th Avenue and 10th Street . 5 __Ths .
\ o = 2 m—_ = 10th St 5 Se
35th Avenue and Hwy 34 ' m £ ® == |
Bypass A % «:I; I:: {i ] 5t heStam 3 ] [85’3' ‘
£ = ; “' 5: :17’,?};5{“_\ o
47th Ave and Hwy 34 2 s famd | o | Ty
Bypass \’i{‘}'Fa ? T - : ‘;:3(‘:'\\‘0\ "O”" ?‘nr ‘) <§
22nd Street and Hwy 85 ! 38 Mk gl 't _en
Genterplace,Dr= 25thist 'Z f 'a:_i - "._.-
D + Bd\j“ - = G E 28th St ‘,,.
(257 e L s My A 4

2018/2019 ADT
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Traver within
Greeley

" pd 66

\ . -I
« - - - Growth Area Boundary

N-47th Ave

Parks

- 21 Schools

= 35thiAvel

- City of Greeley Boundary

Walking and biking
1s highest downtown,

&
T
3
w2
~
<

near UNC and along .
<L
23rd Avenue -
= =
()
o 4th St & @ sthft 5
(a2}
3 2 Tth st o
< = A8 /
=9 ©® S lioth st
2 -
13th St g
@ <C
>
pd N = = $15
g 2 = @ s L) &2 {85}
o =2 2 17th{St 5G|
> ¢
~ = 18th St ylath St
&
8 20th St & @ 8 5
s&
, e ® 22nd st @5
@ i
24thi st < -
@ . i
F e St 90 .
{34} Genterplace Dr 25th L |
34) fCenterp e : ’ .5 " 4 r_‘z;!
28th St @ @ 29{?51 > ;.« = ’_, 34 E28th'st
U il ;
----- P R S S SO WY | .‘_;--------—--—«—-—»--lv---l‘ = ===== Page 50
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Traver within
Greeley

GET ridership up 67%
since 2011

“Ride free with a
student ID” helped fuel
growth

All routes grew
ridership since 2011 -
Route 3 the most (218%),
Route 1 (142%), Route 2
(122%)

715T AVE

10TH ST

4 TH AVE

Updated: 5/5/2021

3A5TH AVE

35TH AVE

TRAN SPORTATION CENTER

GET REGIONAL

23RD AVE

GREELEY
MALL
TRAN SIT
CENTER

a7TH ST

1 TH AVE

|
-

ISTAVE |
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What we learned

Travel demand in Greeley will
continue to grow with the
population and economy

Many people would drive their
vehicles less if other options
were more comfortable and
convenient

People would like the

transportation system Transportation
to operate better options can be prioritized

based on land use,
density, and destinations é/ l .




Next Steps in the Process

Develop objectives for each goal area

a Analyze future travel demand and refine the MPO travel model

B Continue to engage stakeholders, the public, and Council

n Test different transportation scenarios within the travel model

Cityof

Greelew
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Council Feedback
on Vision and
Goal Areas
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Two Feedback Items

1. Draft Vision Statement
2. Draft Goal Areas

.m%

Greelcy,




Item No. 6.

Feedback Item #1- Vision Statement

Does this vision statement align with the Council 2040 Vision?

Greeley on the Go- An ample, easy, and connected transportation
system providing seamless mobility to enrich lives and promote

economic vitality.

Pl Colorad
Greelcy,




Feedback Item #2- Goal Areas

Do these goal areas align with the Council 2040 Vision?

7 23 2 =

Safety- Improve Economic Multimodal Network- Equity and Health-
safety and reduce Development- Expand mobility choices. Increase
traffic-related Support inclusive Connect and strengthen the transportation access
injuries and fatalities economic region, city, and and promote healthy
across all modes. development. existing neighborhoods. lifestyles.

* b L 5

Regional Strategic Investment Land Use and Environment
Collaboration- and Funding- Transportation- and Technology -
Focus on regional Invest strategically Promote development Improve travel
connections and and transparently. that allows for alternative efficiency while
promote regional transportation options. reducing

mobility. transportation-

related emissions. -
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Questions?

Greelew




Item No. 7.

Work Session Agenda Summary

Title
Scheduling of Meetings, Other Events

Summary

During this portion of the meeting the City Manager or City Council may review the
attached Council Calendar or Worksession Schedule regarding any upcoming
meetings or events.

Attachments

Council Meetings and Other Events Calendar

Council Meeting and Work Session Schedule

Status Report of Council Initiatives and Related Information

City Council Work Session Agenda - City of Greeley, Colorado Page 59
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August 9, 2021 -
August 15, 2021

August 2021
SuMo TuWe Th Fr Sa

September 2021
SuMo TuWe Th Fr Sa

1 2 3 4
56 7 8 91011
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

Monday, August 9

Tuesday, August 10

M 6:00pm - City Council Worksession Meeting - Council Master

Calendar <

Wednesday, August 11

Thursday, August 12

7:30am - Poudre River Trail (Hall)

Friday, August 13

Saturday, August 14

Sunday, August 15

Council Master Calendar

8/3/20| Page 60
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August 16, 2021 -
August 22, 2021

August 2021 September 2021
SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
12 3 45 6 7 1 2 3 4
8 9101112 13 14 56 7 8 910 11
1516 17 18 19 20 21 12 13 14 15 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

Monday, August 16

Tuesday, August 17
M 6:00pm - City Council Meeting - Council Master Calendar

Wednesday, August 18
~ 2:00pm - 5:00pm Water & Sewer Board (Gates)

Thursday, August 19
~ 7:30am - 8:30am DDA (Zasada/Butler)
3:30pm - 4:30pm Airport Authority (Clark/Payton)

Friday, August 20

Saturday, August 21

Sunday, August 22

Council Master Calendar

8/3/20| Page 61
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August 23, 2021 -
August 29, 2021

August 2021 September 2021
SuMo TuWe Th Fr Sa SuMo TuWe Th Fr Sa
12 3 45 6 7 1 2 3 4
8 910111213 14 56 7 8 91011
1516 17 18 19 20 21 12 13 14 15 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25
29 30 31 26 27 28 29 30

Monday, August 23

pm - 7:00pm Youth Commission (Butler)

Tuesday, August 24

M 6:00pm - City Council Worksession Meeting - Council Master
Calendar <

Wednesday, August 25

Thursday, August 26
© 7:30am- PoudreRiver Trail (Hal)

5:30pm - 8:30pm Agriculture Feast at the Village (Centennial
Village) - Council Master Calendar

Friday, August 27

Saturday, August 28

Sunday, August 29

Council Master Calendar

3 8/3/20
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August 30, 2021 -
September 5, 2021

August 2021
SuMo TuWe Th Fr Sa

September 2021
SuMo TuWe Th Fr Sa

8 910111213 14
1516 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

1 2 3 4
56 7 8 91011
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

Monday, August 30

Tuesday, August 31

Wednesday, September 1

Thursday, September 2
3:30pm - 1G Adv. Board (Butler)
6:00pm - MPO (Gates/Payton)

Friday, September 3

Saturday, September 4

Sunday, September 5

Council Master Calendar

8/3/20| Page 63
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City Council Meeting Scheduling

Current as of 08/03/2021

This schedule is subject to change

Date Description Sponsor Placement/Time
Ordinance - Intro - WW Collections Master Plan & Water Transmission & Distributions Master Plan Sean Chambers Consent
Ordinance - Intro - Development Code Chapters 3,4, 5, 6 & 13 Becky Safarik Consent
Ordinance - Intro - Water & Sewer Board Member Emeritus Appointment Sean Chambers Consent
Ordinance - Intro - Forestry Requirements Andy McRoberts Consent
August 17, 2021 Ord?nance - Second - The Cache Annex.ation : Becky Safarik Regular
. . Ordinance - Second - The Cache Establishment of Zoning Becky Safarik Regular
Council Meeting - -

Ordinance - Second - The Cache Rezone Becky Safarik Regular
Public Hearing - The Cache Preliminary PUD Becky Safarik Regular
Ordinance - Second - KGM Ballot Question Paul Fetherston Regular
Ordinance - Second - Police Collective Bargaining Agreement Approval Maria Gonzalez-Estevez Regular
Boards & Commissions Appointments Anissa Hollingshead Regular

August 24, 2021 COVID-19 Update Raymond Lee 0.25

Worksession Meeting |Capital Improvement Plan 2022-2026 John Karner

Resolution - IGA for Treated Water Service Sean Chambers Consent
Ordinance - Intro - Amendments to the GMC regarding Industrial Pre-Treatment Sean Chambers Consent
September 7, 2021 Public Hearing - Developmgnt Code Chaprter_s 3,4,5,6,&13 Becky Safarik Regular
Council Meeting Public Hearing - Poudre Heights Metro District Becky Safarik Regular
Ordinance - Second - WW Collections Master Plan & Water Transmission & Distributions Master Plan Sean Chambers Regular
Ordinance - Second - Water & Sewer Board Emeritus Appointment Sean Chambers Regular
Ordinance - Second - Forestry Requirements Andy McRoberts Regular

September 14,2021 |2022 Budget Revenue Forecast/Estimates Highlights John Karner 1.00

Worksession Meeting

Page 64




Item No. 7.

Greeley City Council

Status Report of Council Initiatives

Council Meeting or
Work Session Date

Status or Disposition
(After completion, item is shown one time as

itiati Council Council Request Requested completed and then removed. .
Imtl\llit.lve ourcll q q P ) Assigned to:
Initiating
03-2021 | Hall Request for formation of a February 2, 2021 Update: 04/20/2021 Andy
committee, to be chaired by Council | Council Meeting Council Member Hall reported the committee | McRoberts

Member Hall, regarding the section
of the Poudre River Trail known as
the Narrows. This section is facing
increasing risks of erosion, with
some portions in danger of falling
into the river, and no available
alternative areas for trail placement
m that vicinity. The School of Mines
will do a project to work on some
engineering solutions for the area, in
addition to other engineering studies
that have already been done. The
committee will review and
determine options to move forward
in addressing this with the assistance
of City staff. City Manager Otto
added information about potential
Capital Improvement Projects
through this area, and Council
Member Hall provided information
about existing potential rough cost
estimates.

had its first meeting and he is pleased with
engagement from City staff and the
community.

A committee, chaired by Council Member
and Poudre River Trail Corridor Chairman
Hall, has been formed with representatives
from the Poudre Trail Corridor Board,
Culture, Parks and Recreation/Natural Areas
and Trails, Public Works, Water and Sewer,
the Poudre River Run Master HOA, a
member of the Parks and Recreation Advisory
Board, and a representative from the Ditch #3
Board. Committee Chairman Hall has also
referenced initial communications with Otak
Engineering, a consulting firm who produced
a study of this area in 2018 for the City of
Greeley, as well as the Colorado School of
Mines engineering students who will conduct
a capstone project this semester towards a
suggested course of action and suggested
funding mechanism(s). An initial assessment
with design parameters, recommended
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Council Meeting or
Work Session Date

Status or Disposition
(After completion, item is shown one time as

Initiative Council Council Request Requested completed and then removed.) .
No. Member Assigned to:
Initiating

course(s) of action including recommended
funding sources, is expected in June, 2021
post consultation with the Mines student
project and engineering consultants. Although
this project will carry on m practicality
through committee work

10-2021 | Butler Request to restart the conversation July 20, 2021 Scheduled to return for a presentation at the Paul Trombino

about recycling, and for staff to
research the cost and feasibility of
doing a drop off facility for
recycling, including potentially in
partnership with other communities

Council Meeting

October 12, 2021, Work Session
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