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CityofGreeley, Colorado
COUNCIL WORKSESSION REPORT

May12, 2020

1. CALLTOORDER

MayorJohnGatesopened theWorksession at4:00p.m. viaaremoteZoomMeeting betweenCityStaff
andtheCityCouncil. Itwaslive-streamed ontheCityofGreeleyÔs YouTube Channel.    

2. PLEDGE OFALLEGIANCE

MayorGates ledthePledgeofAllegiance totheAmerican Flag.  

3. ROLLCALL

CherylAragon, InterimCityClerk, calledtheroll. Thoseremotely present wereMayorJohnGatesand
Councilmembers TommyButler, EdClark, Michael Fitzsimmons, DaleHall, BrettPayton, andKristin
Zasada.    

4. REPORTS FROMMAYOR ANDCOUNCILMEMBERS

TherewerenoReportsofferedbytheMayorandCouncilmembers.  

5. COVID-19Update

COVID-19Response

DanFrazen, Emergency Manager, provided Councilwithanupdate thatincluded casesinColorado and
WeldCountyandsharednumbersofthosehospitalize, aswellascasualties.  HenotedthatWeldCounty
cases increased asdidfatalities fromthepreviousday.    

Hesharedthatthepersonal isolation facilityatBonellopenedandthatcleaning andsecurityweregetting
setup.  TheSalvation Armyisproviding foodservice, andServePro iscleaning.  University HighSchool
donated toiletpaperforthisfacility.    

Hewentontoadvisethattherewillbeadrive-uptesting facilityontheUniversity ofNorthern Colorado
Campus forthreeconsecutive weekends.   

HestatedthattheGovernor isreviewing another 14daysofCOVID-19datatofigureoutnextstepsfor
thColorado, withnewannouncements comingonMay25.    

Dailytrendswerereviewed, asweredailydeathreports, percent increases, hospital positive casesstill
hospitalized, cumulative dataandthenumberoffirstresponders inquarantine.    

Inresponse toaquestion fromCouncilmember Zasada, Mr. Frazenadvisedthatfirstresponders aregoing
intoquarantine whentheyhavealegitimate exposure oriftheytestpositive.   
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ReturntoWorkPlan

RoyOtto, CityManager, reviewed thetriggers forreopening someCityfacilities andhowthosetriggers
impactservicedelivery.  Hestatedthatallofthisisstillinprocessandinreviewandthataplantore-open
willbereviewed alongwithservice levels inJunewiththeCouncil.    

BeckySafarik, Assistant CityManager, reported thattheintent istoshareeveryFridaythekeytrendsand
thresholds aboutthemostprudentwaytoreturnCityemployees totheworksetting.  Shestated thatstaff
iskeeping trackofstaterulesandregulations asitisimportant tobeintentional andthoughtful about
returning toworkwithout risktoCitystaff.      

Readiness standards lookedatthepercentage ofquarantined firstresponders; numberofGreeley
residents testingpositiveasapercentage ofthestatetotal, localhospital capacity totreatpatients, County
COVID-19deathrate, andpersonalprotective equipment supply.  

Ms. Safarik statedthattheCitywantstore-opentothepublicwithconfidence andnotedthatallthresholds
aremeasured withStatemarkersofred, yellow, andgreen, withallgreenmeaning Cityoperations canbe
fullyopentothepublic.    

PaulFetherston, AssistantCityManager, reported thatateamhasbeenworkingonareturn-to-work
planandreviewed thefour-phasedapproach beingused.    

Councilmember Payton statedthatthedatabeingreceived doesnotaccount forrecoveries, soitis
concerning thatweareapproaching areturntoworkinaveryrigidwaybasedonthatdata.  Hestatedthat
becauseofthat, hewillbepushing formoreexplanation astojustifications fornotproviding services. That
istheCityÔsresponsibility soGreeley needstodowhatworks inGreeley.  

Ms. Safarikstatedthatstaffhasbeenfocusingontherateofchangeratherthanthecumulative numbers,  
andMr. Ottoaddedthatthesearebeingusedasguidance andaddinginbestjudgement.     

Councilmember Clarkaskedaboutopening basketball courtsandskateparks, andMs. Safarik advised that
thisisbeinglookedatandthattherewould likelybeaten-personlimit.    

Councilmember Zasada inquired abouttheregularity withwhichCouncil willbegettingGreeley numbers
thatmeet theparameters outlined, andMs. Safarikadvised thatCouncilwillreceive thatinformation every
Friday.    

Discussion ensuedaboutobtaining databyzipcode, andMs. Safarikadvised thatthisinformation isnot
availableatthecurrent time.      

GreeleyAreaRecovery Fund

BenSnow, Economic Health andHousingDirector, reported thatthereare15newapplications foratotal
of141.  Headdedthat67applications havebeendeniedwhile15arepending additional information or
furtheraction.    

Hewentontostate thattheFoundation continues tomeetandreviewapplications andthattheChamber
hassteppedupitsmarketing efforts.    
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Inresponse toaquestion fromCouncilmember Zasadaaboutthefeedback aboutthisprogram from
businesses, Mr. Snowsharedthatcompanies thathavebeensuccessful inreceiving PPPdollarsaregrateful
andthatintermsofthelocalrecovery, businesses feellikethislocalmoneymaynotsavetheworld, butit
isbuyingthemsometimetopiecetogetherallresources tohelpthemseethelightattheendofthetunnel.  
Mostbusinesses alsofeelgrateful thattheCityofGreeley hasfollowedallStateGuidelines andprotocols.    

Councilmembers expressed adesire tocontinuewithCOVID-19Briefings onFridays, aswellasduring
Tuesday CouncilMeetings andWorksessions.     

6.SCHEDULING OFMEETINGS, OTHEREVENTS

Noadditional meetingsoreventswerescheduled.  

Councilmember Clarkmoved, seconded byCouncilmember Halltomove intoExecutive Sessionforthe
purposeofdiscussing matters asprovided underC.R.S. 24-6-402(4)(e)(I) andGreeleyMunicipal Code
2.04.020(5), todetermine positions, develop strategy, andinstructnegotiators, regarding collective
bargaining withGreeleyPoliceOfficers Association andGreeleyFirefighters UnionLocal888.  The
motioncarried:  7-0

7.ADJOURNMENT

Therebeingnofurtherbusiness tocomebeforetheCouncil, MayorGatesadjourned themeetingat6:52
p.m. andmoved intoExecutive Sessionforthepurposes statedabove.  TheExecutive Session adjourned
at p.m. 

CherylAragon, InterimCityClerk
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