
CITIZENBUDGETADVISORYCOMMITTEE

thWednesday,January13, 2025:00p.m. 

AttendingGuests& CityPersonnel: CommitteeMembersPresentAbsent

JohnKarner:FinanceDirector(970)3509732BlytheDriver X
JoseGarcia X RobertMiller:Budget&ComplianceManager(970)3509735

JesseQuinby X
BenjaminAlexander:FinancialAnalystII(970)3364086JohnSchull X

K.TrentHowell X BrandonGarza:FinancialAnalystI(970)3509769
LauraFischer X

ScottMagerfleisch:InformationTechnologyDirector(970)3509305LoriWilliams X
RonAdams X SeanChambers:Water&SewerDirector(970)3509815
NickKenny X

AdamJokerst:WaterResourcesDeputyDirector(970)3509209

Attendance& Announcements

Meetingstartsat5:06pm. 
IntroductionofnewlyappointedJoseGarcia. 

ApproveMinutes
thMotion:ApproveminutesfromtheDecember9CBACmeeting. 

MotionBy:RonAdams
MotionCarried:JoseGarcia

OracleUpdate
DiscussionaboutwhytheCityselectedOracle& howthesystemwillhelpintegrate
someofthe/ processes(Finance,Purchasing,HumanResources,Time
Management& Payroll). 
Reviewoftheconfiguration& dataconversionprocess. 
Discussionaboutthepositives& challengesassociatedwiththeimplementationof
Oracle. 
ReviewoftheOraclegolivetimelines. 
ReviewoftheOracleBudget: 

TotalBudget:$4,723,987. 
ProjectFundsSpenttoDate:$ 3,293,015. 
RemainingBudget:$1,430,972. 
AnticipatedOutstandingItems:$ 970,336. 

DiscussionaboutthecurrentstateoftheOracleproject. 
DiscussionabouthistoricalrecordsbeingloadedintoOracle. 
Discussionabouttheoriginalbudgetmodule( Hyperion)andhowtheintegrationwas
paused.TheCitymaydecidetoseekanalternativemodule. 



OverviewoftheTerryRanchProject
ReviewofD currentwatersupply& treatmentplants. 
DiscussionabouthowD currentsupply enoughtomeetlongtermfuture
needs. 
Reviewofthestrategicplantomeetwaterneeds: Acquirenewwatersupplies, enhance
waterconservation,continueinfrastructureinvestments,& expandwaterstorage
capacity. 
DiscussionaboutD primarywaterproject( MiltonSeamanEnlargement)& the
associatedenvironmentalimpacts& permitcomplications. 
Discussionabouthowthepermitcomplications, uncertain& lengthytimeline, 
environmentalimpacts, andotherdilemmasledtothediscoveryofTerryRanch. 
TerryRanchisanontributaryaquifer, whichcontainsmorethan1, 200,000acrefeetof
reusablewaterandissuitableforundergroundwaterstorage. 
DiscussionofwaterrightacquisitionswherebytheCityofGreeleyplanswellinadvance
tomeettheincreasingwaterdemandwithpreparationfordroughtsandotherwater
uncertainties. 
ReviewoftheuniquetransactionforTerryRanch. TerryRanchwillbepurchasedwith
rawwaterratherthancash. ThecreditsareredeemabletomeetD raw
waterdedication. 
Discussionabouttheextensivediligenceduringtheinvestigations. 
Discussionaboutthepilottests, waterqualitystudies,andotherdiligenceeffortsthat
wereputintoanalyzingTerryRanch. 
Reviewofthe/ costassociatedwiththeprojects. 
RecapofwhytheCityshouldproceedwiththeTerryRanchproject. 

Morecertainty,lowercosts,minimalenvironmentalimpacts, fewerpermits,and
theprojectcanbeginimmediately. 

Moreinformationabouttheprojectcanbefoundatwww. greeleygov.com/terryranch. 
DiscussionaboutthepotentialliabilitiesifTerryRanchisunabletocometofruition. 

ReviewofUpcomingAgendaItems
Discussionaboutthenextƒ

agendaitems. 

Requests MeetingAdjournedat6:

36pm. thNextRegularMeeting: February10,
20215:006:30p.
m. Zoom( https://greeleygov.zoom.us/j/

84522205131) JohnKarner,FinanceDirectorK.TrentHowell,


